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FOREWORD

The Nor h Cent al Regional American Educational Research Association

special interest group for Community/Junior College research was formed in 1971. The

prime objective of the organization is to utilize its resources to improve the general

understanding and quality of two-year colleges through systematic research and ielated

activities. Membership includes institutional researchers, administrators, and personnel

from two-year institutions, four-year colleges and universities, state boards and educational

service agencies. The group seeks to provide a forum for reporting and presenting recent

investigative activities and proposed future directions related to the community/junior

colleges. Its research is defined both in terms of educational and institutional research.

More specifically, the objectives of the group are:

To identify the role of research in the two-year community/junior college.

To evaluate the current status of research in and on the two-year college
and identify significant needs.

To conduct educational and institutional research relevant to the goals
and purposes of the community/junior colleges.

To improve communications among those individuals and/or institutions
interested in and/or conducting research.

To improve the competencies of administrators, researchers and faculty
in the field of research and research utilization.

To provide research guidelines and normative data for the purpose of in-
creasing the meaningfulness of both intra-institutional and inter-institutional
research.

In furtherance of these objectives an annual meeting of the members is held in one of the

member states during the summer of each year. Conference activities include reporting and

promoting research, electing officers and conducting activities toward objectives of the organ-

ization. It is a pleasure to report proceedings of the 1976 conference at Madison.

Appreciation is extended here to contributors, speakers and panelists, and others whose

ef orts added to the success of the program. Special tribute is also paid to the staff of the

Wisconsin Vocational Studies Center at Madison for assistance in hosting the Conference.

Francis E. Hazard PhD
Chairman
Kent State University
Tuscarawas Campus
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PROCEEDINGS OVERVIEW

Annual Conference

American Educational Research Association
Special Interest Group

for
Community/Junior College Research

July 15 16, 1976
Madison, Wisconsin

The theme of the (annual conference was "Century I II Implications for Community/

Junior College Research." This volume reports activities of the Conference which included

presentation of twenty-one research papers, round table discussions, panels, and speakers,

and a computer information display system operational at the Wisconsin Vocational Studies

Center, Madison. The conference concluded with a business meeting and selection of the

"best of conference paper."

This volume contains the key-note address "Century III: Implications for Community

and Junior College Research" by Dr. Andrew Korim; edited remarks of Dr. Thurston Man-

ning on "The Relationship Between Accreditation and Research in the Two-Year Institutions,"

preliminary observations on "Establishing a Community College Office of Institutional Re-

search," by Dr. Alan Gross who was commissioned to author a topical paper on the subject;

and abstracts of nineteen papers accernel 'or presentation at the 1976 annual meeting.

Regrettably space did not permit printing of the full text of the research papers submitted

to the conference. Names and addresses were provided however, to facilitate contact with

the respective researchers. These are followed by minutes of the business meeting and a list

of priorities for institutional research identified by members of the North Central Region.

The conference was attended by sixty-one individuals from seven states of the North

Central Region. Participants were asked to complete a Conference Evaluation questionnaire.

Response to the conference format, presentations, and activity was generally positive. The

most popular activity was the presentation of the twenty-one research papers. The oppor-

tunity to share research with others in the field and the relative high quality of the research

was most appreciated.

Dr. Alfred Hecht, SIG National Chairman and Director of Research and Evaluation, at

Morraine Valley Community College, I llinois, received "Best of Conference Award" for his

iv



paper on "Development of Semantic Differential Instrument for Student Evaluation of

Community College Counseling Conferences.- Papers selected for presentation at the

Annual AE RA Meeting in New York in April 1977, included "Corporate Tuition Reim-

burseMent in Cuyahoga County, Ohio," by Richard C. Romoser; "A Study of Adminis-

trative Relationships in Adult Continuing Education Divisions and Academic Affairs

Di Vision in Junior-Community Collecles," hy Dr. Charles Oak lief; "Developing and De-

signing Student Follow-up Publications," by Jan L. Novak; and a paper to be presented

at the annual Al R Meeting A Program Review Model to Determine which Programs

Require In-Depth Evaluation," by Mary K. Baratta.

Also popular was the panel which dealt with the relation:.hip between Administra-

tion and Institutional Research. Panelists were Dan Wagner, Roland Krogstad and Francis

Hazard. High regard was also expressed for the key-note address,"Century II I: Implica-

tions for Community/Jenior College Research,- by Dr. Andrew Korim; and remarks by

Dr. Thurston Manning on, -The Relationship Between Accrediation and Research in the

Two-Year Institutions:" and. opportun ines for discussion during a round table of questions

and answers, and a preliminary discussion on "Establishing a Community Office of Institu-

tional Research," by Dr. Alan Gross.

Significant interest was also expressed in the computer information system display

under the auspicies of Dr. Roger Larnhert, which provided equipment display of Wisconsin

Vocational Studies Center audio-visual employability skills project, the occupational retrieval

system career selection program, and the ERIC Document Retrieval Terminal.

During the course of conferenee discussion, participants were asked to rank the top five

research priorities for community-junior colleges from some 40 topics identified earlier by

the membership. The top priority was program evaluation followed by evaluation and im-

provernent of instruction, placement, student outcomes, coupled with community needs

studies and followup studies.

The membership voted to hold the next annual meeting in Columbus, Ohio, July 14 -

15, 1977. Participants provided suggestions for improving membership service within the

organization. Members expressed an interest in knowing more about each other and member

areas of specialty as might be indicated on the membership roster. Dissemination of research

announcements and establishment of an instrument pool were also suggested. Items which

members desire in the periodic AERA/SIG Newsletter include -Innovative Research Techniques,"

research articles, funding sources and grant deadlines, position openings, professional activities

of members, and conference information.
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Introduction

As our nation enters its third century, prophecy is fashion-

able. The literature abounds with views on what the future has

in st _e for us. Some prophets look for c use-- feet type lation-

ships and, -hen found, these relationships serve as the basis for

state ents about the future. Some predictions are based on man

generated cyclical patterns, such as those related to the multiplier

effect and acceleration principle which econemists have perfected.

Others have developed refined math -atical models to gi-e the air

of precisemess to their Predi tions. The study of historIcal

trends in search of a basis for prediction has occupied many

scholars. Some analyze the present and hypothesize about its

impact on the future. Some prophets credit psychic phenomena.

Othe s are influenced by theology. Certainly, the art of prophacy

s anc ent as is seen In the Bible and the writings of Confucious.

In this discussion, the past, present economic and social

problems and cause-effect relationships will guide my comments.

Wq will turn a little t- history in an effort to look for trends

and indications of the magnitude of change that might be reasonable

to expect and the character of events that could be ahead of us.

we will speculate about the consequences of some of the current

issuesand concerns in terms of implications for research priori ies
011

for commun ty and junior colleg s in.the years ahead.



A Brief Look at th_ Pa

During the last century, we saw the forces of change produce

a range of disco eries affecting mankind and nations in ways that

only a few people a century ago would have dared imagine. In

the last 50 years, we have witnessed applications of knowledge

producing nuclear power, computer technology, agricultural chemicals,

control over birth, the polio vaccine, and television technology--

,all having profound impact on our way of life.

To appreciate the extent of change that can occur in a century,

we should recall that a hundred years ago, we were developing one

room schools within walking distance of home. As far as higher

education went, we had a few liberal arts colleges largely church

supported, and a few land grant colleges with an agricultural

emphasis.

Since then, education went through many changes. Although it

difficult to perform something as awesome as a nuclear reaction

in the methodologies of teaching and learni g, educators have made

headway in this direction. We have developed competency based

instruction, and we use behavio al objectives to guide our teaching.

Auto-tutorial technology and computer assisted instruction have

had success. Computerized guidance has been big enough for IBM

to buy the program and to market it nationally. Educational

television has made it possible for the he e to be a learning

center. Cooperative education gives students practical experiences

in work settings and in volunteer service.

Perhaps the most significant development in higher education

that is truely an American innovation is the comprehensive two-

year associate degree granting c mmunity college. The public
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junior colicqeG underwent internal redesign in the last 15

years. Many transformed themselves from liberal arts institutions

into a m nistratively flexible institutions offering a comprehensive

ray of services that stray considerably from the lock-step

curricula of tr ditional educational institutions. The .,trong tie

to community interests and heavy dependence in most cases on local

financing requires them to be highly responsive to social, economic

and political institutions and to assume leadership roles in

strengthening community life.

The most astounding feature of the community college is that

it evolved from catalytic forces in com unities and not as a

result of a community college act passed by Congress The fact

that community colleges have had to struggle to get a share of

the Federal education pie has given them that energy and vitality

that c mes from growing up as a poor cousin.

The categorical set aside for community colleges has been an

effective tool in the Federal grant arena, but the quest for parity--

equality of access to Federal resources--continues. It should be

noted how little Federal money is available for community college

arch.

Simultaneous with the emergence of the community college as

an institution, a hybrid strain of education which had been evolving

for decades, gained impetus and became as marketable as the Model

T Ford was when it became known. Just as practical as the Ford

answer to transportation, vocational education and training

or as post secondary students prefer t: call it "occupational

education, has become increasingly an attractive option

Am rican education. For other than high school students,

11
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community colleges and technical institu es became the primary

delivery vehicle for this popular option in most states. Today,

by conservative estimates, occupationally oriented education

accounts for 50 to 60 percent of the .11most four million persons

enrolled in community colleges, junior colleges, and technical

institutes. This percentage is increa ing annually and may be

expected to continue to grow in the next decade in view of the

interest in occupational preparation g nerated by the career

education mo ement.

As we look at the developments of the past, we find the in-

sights to serve as the basis to guide our speculation about the

future. It is apparent that many current trends will continue

and it is certain that new far-reaching forces will affect educa-

tion in the years ahead.

Without doubt, major demands will be placed on community and

junior colleges in Century Three. On the basis of what we know
.

t this point in time, among these demands will be:

1. Serve a broad array of people, broader than today and
with more attention to specific needs.

2. Justify the basis for existence of the communitY college
as a comprehensive, community-based insitution,
including the efficacy of programs and services offered.

Develop new organizational arrangements for providing
community benefit.

On the surface there appears to be nothing in these demands

as challenging as: bring peace to the world, or eliminate starva-

tion and disease, or develop the resources of the planets, or

find new galaxies in the universe or find a substitute for

12
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petroleum. But the d- -nds placed on educational researchers

will test whether the title is deserved.

- .

Reach= New C lents

In looking at the first --easerving a broad array of

people, the, market for community college services is far from

being fully developed. Currently, the average student age is,

about 35 in a number of community colleges. In looking ahead,

one point that can be made with a high degree of confidence is

that the community college market will continue to shift to older

and older students and away from an identity with a given chronological

age.as the college age or with the recent high school-graduate.

In the process, the college will need to develop an early warning

'system that will permit an appropriate and tinely response.

In the decade ahead, c_mmunity colleges must give top priority

to developing a better fix on the various populations constituting

their prospective clients. We will have to be more sophisticated

about the needs of the numerous categories of learn ng disabilities,

gradations of economic deprivation, and impact of sociological

considerations whether ethnic, sex, or age derived. The days of

looking at the interests of 10 h, lith and 12th graders to determine

what is expected to come out of the pipeline are disappearing.

The structure of needs i- much more complex. Alnast one-fourth

of the high school students do not complete high school. Therefore

an interface must be established with the congloneration of adults

in need of community college services such as the poorly educated

adult, the unemployed college graduate, the technologically displa d

13
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professional, and those forced out of productive roles by perfor ance

standards, retirement policies, and legislated requirements as-

sociated with enironmental protection and occupational safety.

The needs are varied and educational programs will necessarily take

new form.

The entry-exi -reentry process will need to be studied and

improved to facilitate the changing market. Emphasis must be

placed on improving access to services by persons of post-

secondary age. To improve the quality of educational services,

instruction must become more and more individualized and packag-d

to fit the needs and availability of students and not the con-

venience of the faculty or the institution.

Credit for life experience will be a common practice in the

not too distant future, in my opinion. Equivalency measures may

be expected to become quite intricate to encompass the galaxy

of external learning that goes on in the normal process of work,

community servi e, and life generally.

Linkages witth the place of work,in particular, better communi-

cation with personnel managers of corporations, with officials,of

labor union- and with other principals in the labor market will

become more and more pronounced because of the growing expecta-

tion that educat on should be related to the world of work and that

education should lead to a contributing role in the economic arena.

Ihe career education focus is more than a momentary fad. It is

highly probable that the education work theme will acc1erate in the

years ahead. Through such linkages, the imperf ctions in fore-

casting demand.in local labor markets will tend to be reduced,

14
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the transition of persons from education to work will be enhanced,

the retraining and upgradiriq of the workforce will,be refined,

and community resources will be more effectively utilized.

Justification of_ Com.rehensive, Cornmunit Based Character

In the years ahead, community colleges will be under pressure

justify their existence as comprehensive, community-based

institutions, including the efficacy of the programs and services

offered., In the past decades, especially in the 1950' and 60's,

educators had a free band in the oper tion of their institutions.

Uncontrolled expansion was the rule. Community colleges benefitted

from this mood.

The future will requi_e much more preciseness in measuring

the need ,for and impact of comprehensive educational services

than has been the case in the past. The public will want to know

the benefit being detived. Cost benefit ratios will need to be

refined. Chief executive officers must be prepared to justify

the budget in terms of increments of outcome derived from increments

of expenditure.

Community leaders will require us to be explicit about the

11)act of what we do on individuals, soc al problems, community

vitality, and on the productivity of lo-al employers and the

economy generally. We will need to show the impact of our services'

on the student in terms of adequacy of preparation for a productive

role in the community, abi. ity to retain a job, and abi ity

to advance.

15
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In the past, it has been appropriate to talk of enrollments

as the indicator of success in serving community needs. How often

have you heard a president ioast of an increase in enrollments

without much information on the composition of that increase

or other details? Onlv a few institutionsmaintain longitudinal

data systems. Contrary to_past practices, the future will requi

a president to discuss intelligently characteristics of thce en

meats, retention of clients, What is happening to the students

after they exit, and who returns for-additional services, among

other aspects of the clients beina served. Such information

sufficient detail and properly analyzed is a fundamental tool

in the budgetary process,in-forward planning,and in answering

questions of the boari of trustees and local and national politi ians

and community interest groups as well as in collective bargaining

with teachers unions.

Although the associate degree is a key descriptor of community

and junior colleges, only a few studies deal with the matter of its

acceptance by employers as a measure of educational attainment,

the earning power of associate degree graduates relative to

baccalaureate degree graduates, and the convertibility of as-

sociate degree credits to other degrees. Unless such inform. Ion

is developedithe credibility of the associate degree will con inue

to be challenged. We need some longitudinal studies on these

matters.

As we look at curriculum needs, the research director will'

have a strategic role to play in building the case for starting

up new programs er redesigning existing ones. Many factors will

af ect our curriula.
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Some of the _actors that we must observe closely and interpret

for the demand- that they will represent include:

I. Sociological factors such as changes in the role of the_
family, growth of urban institutions, and increased mobility
of persons will need to be assessed for training and educa-
tion implications. From such developments, new occupations
will emerge.

2. Population trends in our communi-ies will have profound
impact on decisions. Such dimensions of population trends
as changes in the median age, life expectancy, birth rates,
and in population density centers must be studied and
interpreted.

Contemporary problems associated with waste disposal,
contaMination of the atmosphere and other environmentally
based concerns may be expected to become aggravated.
As regulatory agencies are created and expanded and as
control measures are developed, technical and science
education programs will necessarily require modification.
Based on prior experience, it is not likely 'that a siirge
of new occupations will take place. Existing occupations
will absorb many of the environmental control functions.

Major shifts may be expected to occur in our economy due
to the growing awareness of energy shortages. The search
for alternative sources of energy will activate dormant
technologies and lead to new technologies, which will
place demands on curricula that influence public opinion
and develop technical personnel. For instance, energy-
using technologies will be deemphasized and labor-using
technologies will be emphasized. Labor-using techniques
will return in selected industries, such as construction,
not only conserving energy but also reducing the level
of unemployment which plagues our nation today.

5. Extraordinary ventures will take place in the decades
ahead, which educators must be prepared to assess for
educational purposes. For instance, space discoveries
may be expected to produce extensive explorations leading
to resource extraction from other planets, interplanetary
industrial development, and new technologies for economic
activity in low gravity environments and other non-Earth
environments. Further, deep penetration of the Earth
and other planets for geological knowledge, expanded
utilization of the oceans and the Earth's atmosphere will
occupy scientists and will place technological demands
on our industrial enterprises, which in turn will activate
provammatic chan-es in our educational institutions.

11
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National efforts will be intensified to reverse the
decline in the productivity of our manufacturing,
transportation, and distribution systems and in the
delivery of professional services. As a result, we
should expect to see new forms of interface of the
consumer with outlets of services and goods. It
should be noted that in the last half century the
consumer- became farther and farther away from the
farmer, physicians quit making housecalls, and shopping
centers with self-service shopping have developed.-
There is no reason to believe, in my opinion, that we
will not see more changes in these systems hopefully
increasing the productivity of the systems. Although
professional organizations may be expected to resist
use of paraprofessionals and technicians, and restruc-
turing of the service delivery systems, there is
evidence that archaic and costly approaches are break ng
down.

7. Local government- _will become increasingly diversified
and tax payers will voice demands for efficiency in
government. As _a result, a revamped approach to civil
service, public employment practices, and the training
and retraining of personnel will be required. The
dependence of local governments upon community colleges.
-for a range of new serviCes.will continue to grow.

By no mea.ls is it suggested that the design of new curricula

will necessarily be the educator's response to all of this. In

fact, it may mean that revisions will be the answer with components

added on and new options developed within e sting programs. In

other cases, the infusion of content may be all that would be

necessary. In any case, the forces of change, as summarized

above, must be tracked with precision by community college

researchers.

As important as developing a data base for new curricula is

developing a data base to guide phasing down or phasing out of

present educational programs that produce low comrrunity benefit

and in turn to guide the reallocation of faculty and resources to

new uses. Education as a system has, in my opinion lacked

18



adequate signaling mechanisms (management systems, if you wish)

to maximize the use of resources without depriv ng services.

Researchers should monitor closely the following trends that

will affect design of cu cula:

1. the need to recycle technical skills on an accelerated
basis due to the knowledge explosion dnd structural
changes in the economy;

2. the synthesis of disciplines as is evidenced by the
demands for bio-medicaly psycho-engineering, and socio-
architectural technologies;

the tendency to vertically stretch out the manpower
hierarchy producing discrete gradations of speciali7
zation from the technical specialist to-the professional
generalist.

Researchers will be expected to have at their command da,a pertain ng

to these trends.

Additionally, there is a growing emphasis on job or task

ana ysis as a basis for developing modules of instruction in

cur icula. Research offices in community colleges should be

knowledgeable about these me hodologies. The future will not

permit us to build or revise nlrricula on the basis of subjec-

tive judgments of the content of a curriculum.

Ch nges Are Imminent

With emphasis on increasing the community benefit d-rived

comm nity colleges, the scructure of community colleges

may be expected to-Change and new organizational forms for

mobilizing resources and delivering that benefit will most likely

emerge in the future. These developments will come about through

the formation Of new alliances. Already we fimi consortia

19
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arrangements combining the capabilities of governmental agencies,

neighboring educational institutions, volunteer organizations,

and proprietary interests with those of the community college.

Contractural arrangements are being developed with these entities

to address community needs with collective strength. Arrangements

th neighboring educational institutions are becoming common

practice's to serve unserved needs, reduce possibilities of

duplication, enhance articulation, and avoid the need for construc7-

tion of new facilities.

Today, we can find new community college dis7ricts that

plan to have no faculty and no campuses but are contracting with

several existing institutions- (public, proprietary', liberal-arts,

non-profit, vocational) to provide students with a comprehensive

array of servi es. teactlers would be employed only if services

were not available from existing institutions. In my-opinion,

these arrangements will grow. Major problems associated with

control of curriculum, the rate at which services.should be

purchased, legal complexities, and evaluation will require new

staffing patterns and will undoubtedly give new responsibilities

to the researcher.

Local master plans, in the future, will place more and more

emphasis on the utilization of the resources of business and

industry and community agencies as cost-saving and quality-

improvement measures. Rather than duplicate resources in the

community, colleges will ex.oand the practice of leasing produc-

tion facilities for inFtructional use during off hours and

purchasing the time of technically c_ petent supervisory

20



personnel for services rendered in teaching students refined

competencies at the work site. Such arrangements will become an

integral part of the plans of.community c011ege districts.

Community agencies will increasingly serve as learning stations

through which students provide services while receiving training.

S-meone-in each college will need to design a construct that will

synchronize the use of exi ting college resources with the

resources o_ the wo k site, to provide data needed to determine

reasonable rates of compensation for these services, and to work

(Alt the intricacies of administ at_ve control. These new

arrangements will be with manufacturing firms,financial

lnstitutiens, labor unions, private social service agencies, and

governmental agencies, among others, going beyond apprenticeship

training and traditional cooperative education ar:angements.

As a result of these developments, work and community service

will become inseparable from education. A new liberal arts will.

emerge, much less esoteric then the classical liberal arts.

Education will be structu :d into the total life cycle with

educational services for older p ople, regardless of age, be ng

as pertinent as for younger people, losing the reputation of being

a stopping off place for people who cannot be absorbed by society.

In another direction, more and more community colleges will

be engaged in providing specialized training under performance

contracts. Process evaluation will bec_me more intricate. Cost

schedules will need to be developed to enable the institution to

recover its direct and indi ect costs. It is amazing how

deficient some instituiions are in this regard. Recently, a
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rather large community college reported_y did not know what.its

overhead rate was and therefore was not including this item in

local performance contracts.

Moving on, we should not overlook the fact that a

segment of our soci ty vie

serious di ficulty and ther

proble

the en

the educational system as

by constituting one of our

groA. g

being in

national

no less in need of attention as the en rgy crisis or

onmental dilema. Will the delivery of formal educational

services remain a virtural monopoly of public and non-Profit

private educational institutions? Or will education be turned

over to proprietary interests guided by economic principles of the

m4rket . place such_as-are lound-in,supply-demand---nalysis, pride

theory, and input-output theory. We are likely, in my opinion,

see proprietary interests and/or their concepts entering the

picture increasingly in the decades ahead. Institutional research..

is already being turned over to,external or third party organi- .

zations by some cost conscious presidents.

In turning to another thought- may I suggest that the-community

college is n t likely to be a static concept retaining its present

di- ensions very long. Because of its success in assembling

resources and in responding to community needs, community leaders

will turn to it frequently. As

dimensions will be broadened to

college will become a community

a result, community college

the.extent that the community

resource agency. In this capaci-y,

education and training will continue to be important functions

but community planning and developme t industrial revitaliz_tion,
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and human and.soci_l services, among other professional and techni-

cal functions will be synthesized into the mission of the community

college. . This phenomenon will be persistent particularly in

suburban and rural communiti s where the functions are poorly

performed or go unperformed. The trend will be most pronounced

inthosecases where the community college is locally financed,

locally 'Controlled, responsive.to community problems, and the

training and education programs are service-centered, as described

above. Community colleges that will be unwilling, unp epared, or

incapable to respond will lose their favored positions in their

communities.

Summary

The third century without doub- will produce new demands on

community colleges. The cumulative effect of the demands will be

that the researcher will be called- upon to stray quite a bit from

what is known as institutional research into what might be called

community research. The ext4lsion -f the community college out

into the community serving new clients under new kinds of

arrangements and performing new roles will require the research

office to develop new skills and to take on new assignments.

Continued success of community colleges to a large degree will

be contingent upon their capacity to respond to changing -onditions

and to demonstrate in measurable terms their effectiveness as

community institutions and the validity of their programs and

services.

To emphasize the magnitude of change that will face educa ion

in the next one hundred years, let me share a final thought.
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Given our communication and engineering tech ologie= would

expect in the decades ahead that learning will be refined to

such a degree that we may find learning technology teamed up

ith engineering technology to create a learning chamber elimin-

ating the-traditional classroom approach. Learning would be

circuitized to such a degree that upon signal the learning chamber

would dump into the mind all the knowledge, strategies, and

competencies needed fa- a given situation in a work setting or

other environment.

Will Century Three give us this type of a 1 arning chamber?

The technological capability appears to be there, atd I frankly
.. .... .. ..

anticipate-that'SOMething aS-draMatiC in Chracier as a learning

chamber will be developed by a national educational research

laboratory in a decade or two.

Perhapsp the concept of a learning chamber may be unrealistic,.

'and totally undesirable, but I am convinced that learning technology

will be modified significantly in the future and that the role of

community colleges and educators will change dra tically.- The

community college researcher will continue to be among those

persons shaping that future, in my opinion.
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THE RELATIONSHIP BETWEEN ACCREDITATION AND RESEARCH
IN THE TWOYEAR INSTITUTIONS

Edi ed Re arks of Dr. Thurston Nanning
Director, Commission on Institutions of Higher Education
North Central Association of Colleges and Schools

Dr. Manning traced the purpose, role, function, and concerns of the North Central Association

common to the Interests of the AERA/SIG for Community/Junior College Research. He explained

that the commission on Research and Service was associated with accreditation but not a part of

the accreditation process. The Commission was reconstituted during 1976 to a Council to elev te its

status in anticipation of its work during the next decade relative to accreditation needs of post-

secondary institutions. He saw the current attitude of the Commission as one of flexible policy

toward evaluation which consists of two elenien ts (1) certification to the public that the Institution

is what it says it is and does what it says it does, and (2) that the accreditation process provides a

vehicle and "change agent- by which institutional improvement may occur. Therefore, a very strong

relationship exists between institutional research and accreditation. How does an Institution know

whether it accomplishes its statement of purpose? Manning suggest that the process of self study pro-

vides the most important answer to this question. It is more than a document; but to be effective,

self examination should come about internally as a continuous process, not a spasmodic activity.

After briefly tracing the history of the North Central Association, Manning explained the

trend away from North Central's earlier role of defining characteristics of colleges toward its present

concern for: (1) certification and (2) serving as a change agent" for institutional improvement.

He saw a direct relationship between effective institutional research and the institution's ability

to make its own case. Institutional research can help: (1) to define and clarify institutional goals,

(2) to identify mechanisms that it uses to meet its goals and objectives (3) to identify the extent of

success it is having toward meeting its goals (4) to suggest mechanisms and processes for evaluating

2 6
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resource allocation and adjusting goals where necessary to meet its institutional need% If in .

stitutional research helps accomplish these t sks, then accreditation becomes more an audit

than an evaluation.

Manning identified some specific problems observed by North Central Association to which

institutional researchers might address themselves:

(1) Institutional goals and purposes should be stated in such a way
that one can make an objective evaluation.

(2) Operational goals and purposes should be stated in such a w y
that one can insure that self-improvement is built in. They
should specifically describe what the institution intends to
accomplish in measurable terms

(3) Provisions should be made for evaluation of governance patter.is
and mechanisms to improve, suitable to meeting goals and pur-
poses of the institution, to promote effective institutional change,
and to improve quality.

(4) Provision should be made for quantitative long-range planning and
prospective evaluation. This is a serious problem in many institutions.

The question should be asked as to how the institution will look in the future, how will

it be better, how and why might change occur, and what are the objective measures in long

term planning? Manning suggested that five years is as good a time frame as any for many criteria

for quantitative planning and projection. He noted, however, that demographic data over 20

years is good because the population of a given age is established.

2 7
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ESTABLISHING A COMMUNITY COLLEGE OFFICE OF INSTITUTION RESEARCH

Discussion Leader Dr. Alan Gross, Director of Institutional Research
Macomb County Community College, Michigan

In 1976 Dr. Gross wa, conirnisioned to develop a topical paper on the above subject for the

AE RA/SIG North Centril Region in nonsorship with the ERIC Clearinghouse for Community-

Junior Colleges. One of the purposes of the discussion was to solicit suggestions and contributions

from those att nding the conference. He reviewed th . literature, issues and concerns described in

the following paper.

In the establishment f an Office of Institutional Research, Dr. Gross emphasized the role of

the research off ce in providing a mechanism to implement research findings and to impress upon

policy make s the need to include research findings in the decision making process. His preliminary

findings indicate sorne discrepancy between what one would define as the ideal office of institu-

tional research and what in actuality exists at the present time. Confe once discussion further identi-

fied the need to determine those questions which comprise appropriate concerns for the Office of

Institutional Research. It was also concluded that a "key-word system" classitication taxonomy

would be helpful to the field of institutional research

The topical paper will be directed to ard comrr nity college presidents, directors of institu-

tional research, university professors of higher education, and students. The paper will assess guide-

lines for establishing a community college office of institutio al research based upon a review and

analysis of the literature. Publication is sched I d for May 1977. Suggestions and contributions

are welcome by Dr. Gross prior to final draft revision at the end of February 1977. These may be

addressed to his office at 16500 Hall Road, Mt. Clemens, Michigan 48087.
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A Guide to the Establi hment of a
Community College Office of Institutional Research

I. Ideological Concerns

An Office of Institu lanai Research should deal with key questions

concerning educational demand, institutional process and educational results.

In a staff role the Institutional Researcher should support cheige in the

direction of the more efficient and effective management of educat onal

resources.

II. Ac ualities

A. The Researcher and His Office: An Historical Perspective: a low-

level administrator working part-time on a small budget the Institutional

Researcher generally achieves a moderate level of trust with line administra-

tors. Although he generally reports to the president, his influence on the

institution is usually modest. His work is generally miscellaneous in nature:

a variety of tasks created by ex ernal demands for information and internal

pressures for self-justification. There is usually no planned program of

institutional research.

B. Current Research Studies Analyzed: The ERIC system has on file a

variety of community college institutional research studies: student profiles,

transfer student followups, occupational curriculum followups, attrition

profiles, program feasibility analyses and evaluations of areas of instruction

and student services. These studies may be presumed to be the best in the

community college field; therefore, it is definitely apropos to ask of them

1) what skills are re9uired in their preparation and how well are these skills

employed? 2) do these studies show an awareness of the literature?



3) what are their purposes? their policy implications? 4) what evidence is

there that these studies were successful in promoting change?

Discrepancy Between Ideology and Actuality:

There is a discrepancy between the belief that institutional research

should have a brold and penetrating role in the community college and the

actuality of its modest influence. Partly this is due to the inst tutional

studies themselves; they are likely to be of poor quality and generally lack

firm policy recOmmendations. Obviously, quality should be improved through

education and study. In addition, what community college institutional

research reports need is an adequate model. This may be found in the reports

the General Accounting Office makes to the Congress. On being given a

Congressional mandate, the General Accounting Office evaluates a federal

government program. The GAO designs and carries out this evaluation in an

objective manner. On completion, its report with recanmendations is forwarded'

to the agency responsible for the program. If the agency disagrees with a

recommendation, it must give good and substantial reasons for its disagree-
,

ment. If it agrees, it is expected to provide Plans for implementation.

Partly the lack of influence of community college institutional research,

however, is the resistan. _f ins -'tutions to change. They are in many cases

more inclined to use institutional research to justify existing practices or

to make a case before state legislatures, rather than to employ it to promote

effectieness and efficiency. The solution in this case may be to strengthen

institutional research by raising its status in three ways: giving it a

significant budget, raising its organizational status from the lowest adminis-

trative level to the Dean's level, making it clear that institutional research

is a serious factor in all high-level policy decisions.

A. Gross
ds/7-12-76

MILCOMTh COLTDT'l"f
COMMUDTIrl= - TECIM-
CENTER CAMPUS
16500 HALL ROAD
MT. CLEMENS, MICHIGAN 48043
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A PROGRAM REVIEW MODEL TO DETERMINE WHICH PROGRAMS REQUIRE

IN-DEPTH nALUATION

by

Mary Kathryne Baratta
Research Associate

Moraine Valley Community College
Palos Hills, Illinois

Abstract

Time and resources available at MVCC do not permit an annual in-depth

evaluation of all associate or certificate programs offered. A Program

Review Model was developed in order to determine which programs should be

subjected to an in-depth analysis. The model meets the following obje

tives: (1) To provide a rational basis for program comparisons; (2) To

allow f or comparisons across progr To take into account the im-

portance attached to each evaluative criterion and (4) To objec ively

rank programs by need for evaluation.

Four evaluative criteria were selected for input into the model at

MVCC: placement, cost, attraction and retention. An example of the re-

sults of input into the model is presented.
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PURPOSES & OBJECTIVES:

Inservice education is an important constituent of teacher education pro-

grams. However, before these programs can be established, the felt needs of
teachers must be considered. Inservice education has been defined as a pro-
cedure for improvement of instruction in schools and for increasing competence
and professional growth of teacher personnel during their service in schools.
In developing this study, the objectives were:

1. Determine the expressed educational needs of Wisconsin teachers
of home economics related areas in relation to inservice education.

2. Determine the most desirable types of inservice eduCation programs
of home economics related areas.

3. Determine the most desirable conceptual areas to be included in
inservice education programs for teachers of home economics re-

lated areas.
4. Interpret data to determine if needs of teachers of home economics

related areas are affected by educational background, teaching
experience, and :qelected personal characteristics.

5. Provide the findings to institutions responsible for planning
inservice education programs for teachers of home economics
related areas.

THEORETICAL FRAMEWORK,:

Research studies have indicated a definite need for continuing education

for teachers. Chesin and Walsh (1) described inservice education as a procedure
4-2
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or improvetent of instruction In schools and fOr increas ng competence and
professional growth f ciching personnel during their service in schools.

Lawrence (5) believes inservice programs are major means for bringing instruction,
content, and method!; up to date. According to Dale (2) inservice education
requires re-chinking in nrder to meet the needs of the teacher, and these programs
should he worthwhile. "Programming for Inserviee Growth" by Ogletree and

Edmonds(7, P.288) quoted Stoddard as saying:
"Lt should he emphasizrA_that progress is made in bringing together

theory and practice, or tne science of knowledge and its application,
only through acontinuous program of growTh in service."
Johnson states that teacher needs must he a starting point in developing

inserveie courses that will assist them in solving their problems in the class-
room(4). A study of Rader(8) found that beginning teachers as well as exper-
ienced teachers need both prescrvice and inservice educational programs.
Monahan and Mil1er(6) believe that whomever is responsible for planning and
developing inservice education programs should eonduct research to determine
the goals, activities, and content needed by the teachers. Another publicat on
by Hughes, Crabtree, and Osborn(3) states that inservice education programs
will be more effectively promoted and initiated if an assessment is made of
attitudes and needs for inservice education as identified by the teachers.
Thus, recent literature points out a definite need for inservice education and
assessment of teacher interests and needs es part of the program planning.
In developing this study, the following assumptions were made.

1. A need exists for inservice education programs.
2. Inservice education can benefit the quality of instruction in

schools.
3. All professional people can grow and develop in professional

competence.
4. Teacher interests and needs are a necessary part of effective

planning and development of inservice education programs.

METHOD & DATA SOURCE:
A questionnaire survey procedure was used,' and the population was Wisconsin

secondary and post-secondary, technical, and adult education teachers in home
economies and related areas, including occupational programs. Data was analyzed

using percentages and means.
The data analyzed represent 87 per cent of the population of secondary home

economics teachers in Wisconsin, as well as an estimated 55 per cent of the
post-secondary and adult teachers who were contacted.

RESULTS:
The results include reporting of data related to types of inservice education

programs, conceptual areas and professional conee-ms identified by the teachers as
well as demo-graphic data describing the professional background and educational
level of the teachers. Also assessed were teacher attitudes toward inservice
education.

EDUCATIONAL VALUEt
The findings have implica ions for planning inservice education programs

for teachers of home economics throughout the state. Agencies in the state who
will be using the findings are the locai administrators, school boards and
teachers as well as home economics teacher educators throughout the state. The

data were presented by specific geographic areas of the state so programs may
be planned to fit epecifie needs that were identified. The conclusions
contain recommendations for inservice education programs as related to expressed
needs and interests in subject matter areas and types of inservice education pro-
grams, as Well as suggestions for implementation of effective inservice educa-
tional programs. The methodology of this study is applicable to assessing
teacher inservice needs regardless of subject matter area.
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Inservice education is an importani constituent of teachar educat_on

programs. Before these programs can be established, the felt needs of

teachers must be considered.

The design of this study focused on oetermining the expressed in-

service needs of Wisconsin secondary and post-secondary Vocational,

Technical and Adult Education teachers of home economics related areas.

Results included data related to preferred types of inservice programs,

conceptual areas as well as teacher attitudes toward inservice, for use in

planning inservice programs for teachers of home economics related areas.

The methodology of this study is applicable to assessing teacher inservice

needs regardless of subject matter area.



John 3. Gugerty
Center for Studies in Vocational and Technical Education
University of Wisconsin-Madison
Box 49, 329 Education Building
Madison, Wi-consin 53706

integrating the Handicapped Student Into Regular Classes:
Con the Educational Researcher Help?

The process of integrating students with handicaps into regular programs
is not a unitary phenomenon. It consists of at least four aspects:
a) temporal, b) physical, c) social-emotional, and d) instructional. Each
aspect has unique benefits and potential problem areas. The integration
process itself implies a policy change which entails a shift from the
group to the individual as the basi unit around whom education is planned,
organized, and conducted.

The problems and opportunities evolvine from this integration process can
be expected to have a significant impact on education at the post-secondary
level for some time to come,. because 10-12 percent of all people currently
aged 5-18 have a physical, emotional, or intellectual handicap. As the
educational opportunities for these people increase at the primary and
secondary levels, it is logical to assume that their expectations for
educational opportunities at the post-secondary level would also increase.

In the areas of adult education, the unmet needs of handicapped people
are staggering. For instanot, the labor department estimates that 57 per-
cent of this nation's 15 million handicapped people. are..1140r employed and
the majority of the rest are underemfloyed. If post-secondary institutions
are committed to serving all who can benefit from their services, then these
institutions should address themselves to the educational needs of the
nation's handicapped people.

The researcher in a post-secondary setting has an opportunity to make a
significant contribution to the successful integration of handicapped
people into regular programs. The researcher can assist in determining
the most efficient and effective strategies utilized by each major group
concerned about the integrative process.

The first major group, administrators, are concerned about issues such
as the establishment of priorities, preparation of staff (curriculum
content, skill training, and emotional preparation), coordination of
services, accountability, and legal issues.

The second major group, teachers, have concerns about classroom manage ent
issues, teaching process issues, and materials modification issues.

The third major group, students, are concerned about issues such as peer
acceptance, success in class, and employment success after graduation.
The researcher can halp determine the impact of both administrative and
teacher actions on these student concerns by employing at least four
direct measures and eight unobtrusive measures which can serve as indi-
cators of effectivaness.

4
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The fourth ma or. groupof people,concerned about the, integrative,process-
-iS CoMpriSed a 'both parents of and advocates for handicapped students.
Concerns of this group include the quality of education and elimination
of the barriers to a quality education for handicapped people. Advocates
oftnn view administrative, teacher, and researcher behavior as oriented
mainly to the preservation of the status quo. There are at least eight
behaviors often practiced by school personnel that can be interpreted
as stalling tactics. Unintentional misunderstanidng can exacerbate an
already emotionally charged situation.

The actual research methodology which could be utilized to define,
study, and ameliorate the problems stemming from integrating handicapped
students into Tegular classrooms will also be reviewed. These include
"innovation as experiment," goal-free evaluative research, summative
versus formative evaluative research, and the team approach to the
research process and research utilization.
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Integrating the Handicapped Student into Regular Classes:
Can the Educational Researcher Help?

John J. Gugerty
Center for Studies in Vocational and Technical Education
University of Wisconsin-Madison
Box 49, 329 Education Building
Madison, Wisconsin 53706

Integrating handicapped students into regular programs consists of four

aspects: a. temporal, b. physical, c. social-emotional, and d. instruc-

tional. This integrative process implies a shift to the individual as

the basic unit of educational planniV organization, and implementation.

Many handicapped people nee_ educational services. Fifty-seven percent

of the nation's handicapped adults are unemployed. The researcher can

help improve the educational process for handicapped people by examining

th-, activities of administrators, teachers, students and parent-advocate

groups. Methodology also suitable for such applied research include

"innovation as experi en goal-free evaluative research, formative-

summative evaluative research, and team research.



Wayne Rammerstrom
Wisconsin Vocational Studies Center
Box 49, Room 321, Old Education Bldg.
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Madison, WI 53706

WISCONSIN PLACEMENT MODEL

Wayne Hammerstrom Susan Kosmo John Hartz
Wisconsin Vocational Studies Center

"Data Base Establishment and Model Development for a Coordinated Compre-
hensive Placement System" was a project funded by the U.S. Office of Education
(Bureau of Occupational and Adult Education) during the fifteen months from
July 1974 through September 1975. The project was conducted by the Wisconsin
Vocational Studies Center, University of Wisconsin-Madison.

Rationale

Unemployment rates of youth aged 16-19 are nearly three times that of ihe
adult work force and many students who begin educational programs beyond the
high school level do not complete these programs. Career planning by youth
today lacks clear accessible goals, appropriate planning strategies and coordina-
tion with career opportunities in their environment. In short, youth do not
know how to make a smooth transition from their present status to their next
desired career step. The purpose of the project was to develop a model placement
system to facilitate the transition of youth from their school environment.

Methodology

Review of placement-rela ed literature and existing placement programs was
conducted. A position paper supporting the need for a school-hased comprehensive
placement system was produced from this activity. The project further estab-
lished a data base of information from questionnaire surveys in three Wisconsin
population regions. The study determined what was available, what was utilized,
and what was needed from placement services. Current and previous students of
the high schools and Vocational, Technical and Adult Education schools in each
of these three regions were surveyed, As well as providers of placement services.
Based upon the review of literature and the data generated from the survey, a
model ("A School-Based Career Placement Model") was developed.

Results

The model career placement delivery system has two major objectives: (1) To
maximize individual user's competencies for independent career functioning, and,
(2) To maximize the availability of career placement opportunities. This model
placement system coordinates various school and community resources, is comi-re-
hensive in its instructional and guidance services available to users, is
student-centered and is flexible to diverse user needs and resource availability.
Since completion of the project the model has received widespread acceptance and
is being utilized in Wisconsin Department of Public Instruction placement projects
this school year.
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areer Placement Model

Mission_q_tat _e t

To assist an individual make transition from one educational or training
activity to the next de- ired level of career preparation, procurement or
advancement.

914!lities

) All placements are considered tr nsition 1.
2) The contributicw of a particular placement to an individual career

can be evaluated by the individual.
3) The terms "job placement" and "educational placement" are obsolete and

need to be supplanted by a career placement orientation.
4) The Career Placement Model should maximize the command an individual

can exert over his/her career destiny.

Model Components

Career placement is considered a function of
job and educational opportunities available
occupational and.educational background
guidance services received

Characteristics

I) Coordinated in terms of the involvement of various resource personnel.
2) Comprehensive in termP rtF the scope ef the instructional and guidance

services available to users.
3) Student-centered in terms of its placement component focus.
4) Universal in terms of the students served.
5) Flexible in terms of its adaptability to diverse user needs and resource

availability.
6) Dynamic in terms of its ability to incorporate feedback information for

improvement.

Model pbjectives

To maximize individual user'a competencies for independent career

1) To formulate a unique career identity as an integral part of.the
self-concept.

2) To determine and develop appropriate career planning strategies.
3) To possess the necessary preparation and experience for entry into

or progression within at least a cluster of occupational options.
4) To utilize alternative educational, occupational or commUnity

resources for the implementation of career plans.
5) To critically re-evaluate and/er change career pathways.
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B. To maximize the availability of career placement pathways through:

1) placement solicitation
2) placement development
3) provision of ancillary services
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CAREER PLACEMENT DELIVERY SYSTEM

Wayne Hammerstrom, Susan Kos_o John Ha
Wisconsin Vocational Studies Center

-tZ

The model Career Placement Delivery System was the result of a U.S. Office

of Education funded study of the transition of youth from their school environ-

ment. The study determined what was available, what was utilized, and what was

needed by youth from placement servIces. Approximately 2,000 enrolled students

and graduates from Wisconsin high schools and vocational schools were surveyed.

The resulting placement model coordinates various school and community resources

in order to maximize student competencies for career self-reliance, and to maxi-

mize the availability of placement opportunities. Pilot projects in 56 high

schools and 15 Job Service districts are concluding.
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DEVELOPMENT OF A SEMANTIC DIFFERENT AL INSTRUMENT FOR

STUDENT EVALUATION OF COMMUNITY COLLEGE COUNSELING CONFERENCES

by

Alfred R. Beeht, Director of Research and Evaluation

Moraine Valley Co -Amity College, Palos Hills Illinois

and

Bonnie Henry, Director of Counseling Services

Prairie State Community College

Chicago Heights, Illinois

Sumer,

Although research and theory agree on dharacteristics of effective
counseling processes, outcomes and services, instruments to measure
counselor's skills in these areas are lacking. The purpose of this

project was to develop an instrument for community college student

evaluation of individual conferences with their counselor.

On the basis of a review of counseling research and theory, concepts

and scales were selected to' represent hypothesized factors and di-.
mensions on a semantic differential instrument.

Alfred R. Hecht
Director of Research & Evaluation
Moraine Valley Community College
10900 South 88th Avenue
Palos Hills. Illinois 60465
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Bonnie Henry, Director of Counseling Serv ees
Prairie State Community College
Chicago Heights, Illinois 60411
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A jury panel of practioners, theoreticians and counselor administra-
tors confirmed the content and construct validity of the instrument.

A sample of 281 community college students completed an evaluation
of their individual conferences with one of 11"counselors at Moraine
Valley Community College.

Construct validity of the instrument was established, also, by means
of a principal components analysis.of student responses with varimax
rotation to simple structure. This analysis confirmed a counseling
process_dimension consisting of factorslabeled "Acceptance of
Client," "Counselor Support" mid "Counselor Self-Acceptance." A
counseling outcomes dimension was confirmed, too. Factors labeled
"Conference Worthwhileness" and "Counselee Independence," comprised
the outcomes dimension. These five factors accomted for 60 percent
of the total common variance.

Counseling serVices were tabulated separa ely by frequency of use*

As measured by Cronbach s coefficient Alpha, the internal consist-
ency reliability of the total instrument was .92. Internal reli-
ability coefficients for factor scores ranged from Alpha coeffi-
cients of .74 to .90. Point biserial correlation analyses of the
relationship between item responses and factor and total scores
confirmed the multi-dimensionality of the instrument.

Scale, factor, dimension end total scores were calculated and
reported to each counselor on profile sheets which showed that
counselor's results in relation to a composite for all counsel-
ors. Results were used diagnostically to establish individual-
ized professional growth goals.

Annual administration of this student evaluation of counseling
conferences and of the peer and self-evaluation instruments
derivedfrom it have become components of an emerging compre-
hensive -Ounselor evaluation program at Moraine Valley Commun
College.
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DEVELOPMENT OF A SEMANTIC DIFFERENTIAL INSTRUMENT FOR

STUDENT EVALUATION OF COMMUNITY COLLEGE COUNSELING CONFERENCES

Alfred R. Hecht
:

Director of Research and Evaluation
Moraine Valley CommUnity College
Palos Hills, Illinois

by

Abs:ract

Bonnie Henry

Director of Counseling Services
Prairie State Community College
Chicago Heights, Illinois

A semantic differential instrument was developed for student evalua-

tion of individual counseling conferences.

A jury of counselors, counselo- educators and counselor administra-

tors confirmed the content and eonst uct validity of the instrument.

Construct validity was demonstrated, also, by means of a principal

components analysis of 281 students evaluations of 11 counselors. This

analysis yielded three process and two outcomes factors which accounted

for 60 percent of the total common variance.

Internal consistency reliability coeffic_ents, which were high for

both instrument and factor scores, confirmed the multi-dimensionality of

the instrument, also.

This instruUient is used currently in our counselor evaluation system.
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ABS TRACT

An Analysis Of A Selected Health Occupations
Education Program At An Iowa Community College:

A Case Study

Ben S. Hur
Doctoral Candidate

The University of Iowa
Health Occupations Education

135 Melrose Avenue
Iowa City, Iowa 52242

319/353-3536

The success of health occupations education programs at the community

college level depends not only on teaching and probram evaluation but just as

impo tantly on human communication.

Human communica the organization includes communication activities

(informati ck information-giving, and information-maintenance), communi-

cation net rks (formal and informal), communication channels (verbal, nonverbal,

written and meetings), and comml-i-ation message flows and barriers (upward,

do.rnward and horizontal).

Effective human communication in the organization can be established through

organizational clima s vis-a-vis mutual trust and openness among participants.
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SUMMARY

Obj eetives

The purposes of this study were twofold:

To study in ormation sharing through human interactions among health
occupations education personnel atsa community college in the State
of Iowa.

2. To develop and up-date the existing health occupations education
curriculum to meet requirements of affiliated hospitals as well as
students' needs in knowledge and professional skill.

B. Theoretical Fra ework

This study was initially designed to disseminate factual information,
describing personnel values, opinions and attitudes in relation to work. The

article does not contain an elaborate theoretical frame of reference. Concep-
tually, however, this case study reflects the researchers professional and
academic knowledge.

C. Methods and/or Techniques

Since the directly involved internal population was only three persons, the
case study method was selected and the open-ended interview method was used.

The 28-item interview questionnaire originated from three sources:
(1) Professors Rarlene Roberts and Charles A. O'Reilly at the University of
California at Berkeley from their article, "Some Problems in Measuring
Organizational Communication," Journal cl_Appllidpayeheilagl, June, 1974, 59,
321-326; (2) Newton Marquilies article) "Organizational Development in a
University Setting: Some Problems of Initiating Change," Educational Technelogy,
October, 1972, 12, 48-52; and (3) this author's instrument

D. Data Source

The target population included three persons in health occupations education

at an Iowa community college: (1) a department head, (2) a coordinator, and

(3 ) an instructor. The scope of this case study was limited to internal college
personnel due to time and geographical constraints.

E. _Results_and/er Cenclusions

The stUdy findings indicate that there was a significant impact on internal

human relations among members of health occupations education. Findings also

prove that not only was there a communication breakdown among members of the

health occupations education program, but members also explicitly exp essed a
lack of communication with other members of interdivisions.
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Feedback from practi _um students and external organizations (affiliated
hosp tals) and follow-up study from health occupations education graduates

have been neglected.

This particular program needs curriculum change together with suppleMental

faculty in order to meet the,strategic goal instead of the tactical goal of the

clepartment and of the college.

Briefly, this health occupaJons education program must,revamp the axis ing

curriculum and improve human interaction, internally and externally.

Education ance of the Stu

The significance of proper information sharipg among the academic community

is of utmost importance to enhance morale including administrators, faculty

members and students. Successful academic governance can only be achieved
through effective interaction/communication among all staff members of the

academic community. Morris Keeton in his article, "The Disenfranchised on
Campus," Journal of Higher Education, 1970, 41, 421-429, described the importance

of formal as well as informal communication among academic constituents in the

light of successful academic governance.

Feedback from graduates, practicum students and external organizations

relating to academic programs of health occupations education are also crucial

in terms of program evaluation, faculty evaluation and academic evaluation,

especially from the perspective of administrative aspects. This case study

reveals a tremendous impact on human behavior in a particular community college

in Iowa.

The value of evaluating human behavior in academic organizations was

discretely delineated in the article by Greenwood, et. al., "Student Evaluation

0,College Teaching Behaviors Instrument: A Factor Analysis," Journal of

Aigher EdUcation; 44; 596-604.

This study although limited in :scope add _ssed the above identified areas:

human communication and curriculum evalua n.
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Dr. Ernest B. Jeski
Southwest College

City Colleges of Chicago
7500 S. Pulaski Rd.

Chicago, Ill. 60652

Student Information System

Dr. Ernest B. Jaski
City Colleges of Chicago

Dr. John P. Eddy
Loyola University

A basic goal of a Student information System (SIS) is not merely
the identification or collection of the elements of student personnel
services but more importantly an adequate conceptualization of their
interaction and interdependence. This conceptualization, consequently,
is designed to achieve better problem identification and more_
effective student-oriented decision-making. The SIS can help to
recognize students needs and interests and to lead to programs and
assistance to satisfy these concerns.

The SIS is based on a taxonomy of student services. For increased
efficiency in the use of the data, the SIS will be available by way
of a computerized program output that will be both readily accessible
and easily understandable to its expected.users--counselors, faculty,
the administratorsiand student government. It would be implemented
over several stages: 1) collection of data on incoming freshmen;
2) later, collection of information designed to provide a base for
analysis of success of students as it can be related to these
characteristics: 3) and several years later, a follow-up of graduates,
including a review of their academic and on-the-job performance. A
correlational analysis and a statistical test of significance on
student characteristics and their career placement or skill develop-
ment would also be-undertaken.

For data collection and use,the SIs would be divided into these
four groups: Admissions and Selection, Testing, Research, and
Registration. Examples of specific data to be collected and later
applied into operational and research reports are the following:
student's attitudes and values-incoming and graduating special services
used by students, special skills developed in college, student
activities engaged in by students while in college, career placements
and their correlation to academic major, occupations of graduate$,
salary range of recent graduates; future educational plans and
other related aspirations or expectations.
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Some representative avenues of communicating the findings, derived
from these student statistics, are periodic summary reports, news letters,
departmental or divisional meetings, and the use of other professional
media. The alternatives for dissemination usually do not require
large expediture of money and can serve effectively in attracting
public awareness of the ongoing student services supplied by the
Student Affairs Division. Such methods contribute to sound public
relations of the college.

Both quantitive as well as qualitative, formal as well as informal,
measures of evaluation can be adopted to appraise the degree of success
realized in using an SIS. A structured_or semi7structured questionnaire
can_be distributed to students and faculty, asking for feedback on how
well this system is serving their needs; interviews with users can
supply both objective and subjective information. Statistical analysis
can range from simple univariate statistics like means and percentages,
to more sophisticated, heuristic, multivariate_analyses including
linear regression and possible canonical correlations or discriminant
functions.

The SU model is adaptable to the three major decisions which
have evolved frominstitutional research in the past three decades:
operating, management and policy decisions. Implementations of this
model in these decision areas have already been done at various
colleges and universities in Illinois. For example, a study of
graduates was conducted at Joliet Junior College leading to a review
and change of their career curricula.

Services to be provided to meet the recognized needs and interests
of students, identified by the SIS, will have to be budgeted for and
actively implemented. The anticipated results in enhanced student
development,_however, can increase the productivity of higher
education. An important role change-that college student personnel
workers and institutional researchers can undergo through a
scientific,creative use of a student information system is that from
maintenance of the store and operator of the system to a strategist
and changer of structure.



The second survey was conducted to determine the need of area child
care agencies for employees with an associate degree in thild development.

The population for this survey was all child care agencies listed in the
Kalamazoo County Social Services Directory. The survey instrument was
mailed to all 40 agencies listed, and 20 returns were received. The popu-

lation was reduced to 26 when 14 of the original 40 agencies were discovered
to be closed permanently or for the summer.

Research Findin s and Conclusions

Major research findings were:

1. Approximately 300 students in area high schools and vocational
education centers made inquiries regarding child development
education in the 1974-75 school year%

Referrals currently made by high school counselors for students
interested in child development education are limdted to the
secondary education level only.

One-half of the 20 agencies who responded to the questionnaire
indicated they will hire additional staff during the next year,
and a total of 130 possible positions open for employment were
reported.

4. Thirteen of the agency directors believe there is a need for
trained child development workers at the present time. Seven

of the 20 responding agencies reported an employee educational
requirement to be a four-year degree. These same agencies ,

indicated that the abundance of elementary school teachers in
the Kalamazoo area makes high educational requirements relatively
easy to fill.

5. Fifteen of the 20 respondants indicated a definite interest in
having present employees participate in child development educa-
tion activities at KVCC. Workshops were the method of education
selected most often (11 respondants) and inservice training
seminars were selcted by nine respondants.

6. Three-fifths (12) of the agencies indicated a seasonal fluctua-
tion in clientele. Summer was chosen as the least busy season.

7. Thirteen (65%) of the respondants indicated an interest in having
their agencies serve as a field placement cite for KVCC students.

Several conclusionswere drawn from these findings. From the limited
data gathered, there appeared to be a potential student enrollment in a
Child Development Program, including current child care.agency employees

as well as degree-seeking students. The number of possible positions in
the Kalamazowarea indicated a potential market for graduates of a Child

Development Program. These conclusions were mitigated by the current
plethora of college graduates in elementary education, which may have
serious implications regarding what type of employees are actually hired.
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A related finding of the study, reflected in this response from an.agency

director, "Right now we can hire certified teachers for $2_00 per hour",

indicated that salary expectations were not optimistic.

Based on the findings from this study, KVCC rejected the research

hypothesis and did not institute a Child Development Program, KVCC has,

instead, offered a series of workshops with such topics as_"Managing

Emotional Upsets with the Preschool Child", and "Creative Activities

for Preschool Children: Focus on Art-and Music". Area child care agencies

receive advance notification of these workshops, and attendance has been

high. In addition, two courses involving child management have been offered

under KVCC's Community Services Assistant Program, and two more coursetare

planned for Fall Semester, 1976.

Educational Im ortance of the Stud

COncurrent with the need for child care services and the growth of

such facilities has been an educational focus on the training needs of

child cai*e agency employees. The Michigan legislature recently passed

Social Service Act 116, which sets educational requirements for child

care agency directors. Colleges nationwide are beginning to offer courses

and programs in child development.

.

These findings may not be generalizable to other areas of the country,

especially since Western Michigan University, located in Kalamazoo, graduates

approximately 600 students with majors in elementary education each year.

These findings do suggest, however, that community colleges may need to

examine the type of child development education which will best serve the

needs of their communities.

Beyond the topic of child development education, this study serves to

emphasize the usefulness of research in the community college. Feasibility

studies in particular enable college administrators to discover community

education needs, and to organize educational offerings in the format most

likely to meet those needs.
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Abstract

To enhance the ef-ectiveness of student services and institutional

accountability, a model of a student vital statistics and delivery

system is proposed. This model inco porates guidelines for.its

planning, organization, development, implementation and evaluation.

Implications for admiss ons, programming, instruction, research,

and alumi relations are also indicated.
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AttritionJ Reten-ion

Emily B. YiJoy and
Central YMCA Community College
211 West Wacker Drive - Room 1800

Chicago, Illinois 60606

Intervention

Daniel .7. Coffey
Daniel J. Coffey, Associates
2545 West Peterson Avenue

Chicago, Illinois 60659

Can an urban community reduce dropouts? Central YMCA

Community Colleg_ investiga ed this problem for two years.

Through analyses of student and faculty questionnaires, and

student data, a basic shift from reactive to active student

services has been adopted.

Zhe Early Intrvention Model involves identifying dropout

pron. students at registration, providing active services to

students beqining first semester week, and buillAng a regular

process of dropou* population preniction analysis.

Tha significant result is abi2ity of the college to

identify, serve and follow targeted ,tudents from first class

through end of fourth week--the period critical for urban

community colieqe dropouts.
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A ition Retention/ Intervention

Emily B. Kirby and Daniel J. Coffey
Central YMCA Community College Daniel J. Coffey, Associates

'ectives:

The objectives of this study sequentially stated were to:

A. Generate hypotheses and necessary definitions through
discussion with line and staff personnel at Central
INCA Community College.
Collect information from Fall, 1975 SRS data base
that would give "time delay" information on drop-
outs ( comparisons for several weeks).

C. Ascertain how many and what types of students dropped
out during the first week of class.

D. Administer a questionnaire to a systemative sample
of students in mid- semester, Fall, 1975 to test
hypothesis generated under A. above.

E. Administer a questionnaire to a systematic sample of
faculty to test hypotheses generated under A.

F. Transfer student registration data into SPSS format
for statistical analyses.

Theoretical Framework.:
A confluence of evidences technique derived from the work of

Campbell and Stanley ( 19-6) was used in this study. The assumption
from the outset was that no one of the data sources pursued in the
six objectives would be sufficient to test the hypotheses and
suggested courses of action, but that the best picture would emerge
from the complementary insights prOvided by a multivariate approach,

it was assumed that the confluence would avoid fallacious post
hop ergo propter hoc interpretations of the data.

Methods and/ or TeOhniques:
To implement the objectives, SRS ( Student Registration System)

data for three semesters ( Fall 1974, Spring 1975, Fall 1975) was
converted from non-card format to card format suitable for SPSS
analysis.

Chi-squared tests were made to determine significant differences
between sub-populations to pinpoint dropout prone groups. The X2
technique was also used to analyze variable from the two question-
naires.
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Da a Sources:
Data waS obtained from the following:

1. Files from SRS from Fall 1974, Spring 1975, Fall 1975.

2. Faculty questionnaire to selected faculty members.

3. Student questionnaire to systematic sample.

4. First week dropout report for 140 class sections.

5. Previous reports from Institutional Research Office.

Results And Conclusions:
The most intereSting conclusions were that:

1. A large part of the population of CYCC can do ( has

been doing) quite well with little or no student services beyond

minimal registration advising.
2. Among the definable sub-populations having high drop-

out rates, full-time students taking remedial non-credit courses'

present the logical group,for whom intervention is indicated.

3.. The highest dropout rate occurs in the first week of

class--in fact, one out of every eight students registered at CYCC

in Fall 1975 had .

dropped out by the second week of class.

4. Counseling services must be changed from reactive to

active to impact student dropout rates.

Educati:nal Sisnificance of the Stud -

FOur resu s aye eàiica:ional significance. These are:

1. A small number of readily available variables can

pinpoint dropout prone students at the end of student registration;

2. The inter-semester dropout problem and the intra- .

semester problem are one and the same: students drop out in the

first week of class. We have studied this and replicated our find-

ings ( Xirby, 1975; Coffey, 1976);
3. The most critical time for student support services

is the first four weeks of 'class in every semester;

4... Effective student services can be provided with very

limited resources because less than one third of the students need

extensive contact beyond registration. Limited staff supports

( counselors, faculty advisors, financial aid personnel, placement

diagnosticians, for example) are available at most postsecondary

institutions. The only change required is to focus on the students

to provide help for then when they need it.

The next task in the Atrrition/ Retention/ Intervention project

is to test our findings at other urban community colleges before

they can be confidently generalized beyond the CYCC experience we

have described.



Susan Kosmo
Vocational Studies Center
University of Wisconsin-Mad son
321 Education Building (Box 49)
Madison, Wi 53706

RURAL STUDENTS: HOW UNIQUE ARE THEIR CAREER PLANNING AND PLACEHET NEEDS?

Susan Kosmo
Vocational Studies Center

Roger Lambert
Vocational Studies Center

Rural youth have been described as particularly handicapped in accomplish-
ing the transition from school to work because of the limited training and edu-
cational opportunities in the rural community (U.S. Department of Labor, 1971:
130-133), the narrow range of occupational role models available (Borow, 1974:
165), and their tendency to rely on second-hand, and frequently biased, infor-
mation concerning career options. However, in recant years the physical and
psychological bouq4aries between urban and rural areas have been diminishing.
Correspondingly, the prior assumptions regarding the career guidance needs'of
rural youth appeared to need re-examination.

Research Qnestions.

1. Are there differences in the post-secondary activities planned by rural and
urban youth?

Are there.differences in the resources used by rural and urban youth in
career planning?

Do rural youth have less contact with role models pursuing their chosen
career activity than do urban youth?

4. What barriers do rural youth encounter in the realization of career goals?

Survey and _Sample

In 1975, the Wisconsin Senior Survey was administerej in 411 of the 426
public high schools in Wisconsin. The survey requested that seniors provide
information as to the post-seconda. ' activities they planned to pursue, the
reasons for these plans, the barriers they anticipated, and the preparation and
guidance they had received. Rural and urban respondent samples were isolated.
The rural sample inclucied all respondents who were enrolled in schools with
500 or fewer students and located at least 25 miles from any Wisconsin city of
25,000 or larger population (N = 7,302). The urban sample included those
seniors from schools inside_ the 25 mile radius with an enrollment of more than
500 students (N = 32,803).
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Reaulta

Rural and uri_n ;tudt. embra ed remarkably sinnl]ar career cluster goals.
The only instance, of a reported dis repancy in cluster goals of greater than
three percent-concerned the area of agricultural careers where eleven percent
of the rural students expressed this preference as compared with five percent
of the urban stuaenta. 'Despite the-similarity of career goals, the two groups
appeared to perceive different aspirational levels within these goals. The

rural students anticipated both lower starting salaries and lower maximum incomes.
Fewer of the rural students planned on attending a four-year college program upon

graduation.

The students were also a,ked to rate the helpfulness of fifteen career
guidance resources. Contrary to previousobservations concerning rural youth,
these resources were rated similarly by both urban and rural students. In fact

in all but one instance, where a discrepancy was noted between the percentages,
the discrepancy was in the direction of a greater percentage of rural youth
perceiving the resources as valuable.

Rural youth have also been described as relying heavily on family members
for career guidance rather than school counselors (Strads, 1964) and as having
limited contact with occupational role models. The data collected f om the

senior survey included the following observations:

1. Although 90 percent of the rural youth indicated that their family and
relatives had been helpful in career planning, the comparable percentage
for urban students was 89 percent.

Rural youth appeared to receive somewhat more help from school counselors
than did their urban counterparts (73 percent to 67 percent respectively).

An identical percentage (60 percent) of the rural and urban respondents
.indicated that people in their chosen post-secondary activity had been
helpful. An identical percentage (22 percent) of the rural and urban
students also indicated that they had no contacts with others pursuing their
selected activities.

It would appear that rural students tend to rely on the same major resources in

career planning as their urban counterparts.

A m- or barrier encountered by rural students in pursuit of their career
plans is the frequent need to relocate to obtain the desired opportunity.
Relocation WAS particularly necessary for those planning further education.

Almost half of the rural students indicated that their chosen school was in a

distant community.

Implications

1. These preliminary data suggest that previous " ural" stereotypes are prob-
ably invalid. Further research is needed regarding the career development
of rural youth and the reasons for their apparently lower aspirational

5 9
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levels The psycholoical impact of the frequent need to relocare, 2$-
pecial_y for rural girls, should be examined and considered in the develop-
ment of educational facilities for thitne, youth.

2. Those providing career guidance to rural youth should attempt to develop
programs whioh can assist the student confronting relocation. Parents
should be included in the process because of their obviously major role in

the career planning of youth. Additionally rural youth should be informed
of the various urban resources which may be helpful including the Job
Service, local mental health clinics, community action agencies, student
personnel services, and the local medical society.
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ABSTRACT

RU HOW UUIQtJE ARE THEIR CAREER PLANNING AND PLACiENT NEEDS?

Rural youth have been characterized as handicapped In the transItion from

school to work because of fewer occupational role models, dependence on "biased"

information, and limited educational and training facilities. These

assumptions regarding rural youth were examined through a comparison of the

responses of students in rural small schools with those in urban large schools

on the 1975 Wisconsin Senior Survey. The results _f the data analyses suggested

few differences n the guidance received by rural and urban youth. However, the

need to relocate to receive further training continues to be a major career

barrier for rural students.
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Orville Nelson
226 Applied Arts
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Convergence Planning for R-

(a) Objeetves: Th objectives for the study to be reported were:

(h)

1. Determine the problems encountered by occupational educat
in post-secondary schools in Wisconsin.

2 Develop a convergence plan for resea -h.

Evaluate and validate the convergence pi n and planning t chnique.

Theoretical Framework A number of management planning techniques
are available for use in research. However, most research projects
involve the exploration of complex problems. During the investigation
process new approaches and activities nay be mandated by the results
from prior phases of the research. As a result, many management
techniques, such as PERT, are not appropriate since they require
an explicit definition of activities and the flow of activities
prior to the initiation of the project.

The convergence research technique was developed in medical resea
to provide a planning technique which would not be constrained by
these problems. The technique involves identification of a major
goal(s) for the research program. Research activities are then
designed to converge on a solution(s) related to these goals.
Research activities are divided into major phases, steps, and
projects in order to give the research planner a better grasp
of the specific research activities required.

Large research Programs involve research projects ongoing at a
variety of locations and institutions; therefore, a communicati ns
flow is also included in the plan. A resources flow is identified
and correlated with the rese rch activities in each of the steps and
phases of the total plan.

(c Methods And/Or Tec ues: After reviewing the convergence research
planning technique, it was determined that the goals for the voca-
tional research plan and the research projects to be identified
ithin various phases and steps of the plan should be based upon the
problems and needs of occupational educators in Wisconsin's VTAE
schools. Thus, an imperical approach was selected for this study.
Problems were identified through a review of current literature and
interviews with a number of vocational educators in Wisconsin's VTAE

6 2



schools. Consultants from the State Board of Vocational, Technical
and Adult Education also suggested problem areas. These problems
were then synthesized and placed in a survey fom This form
requested the respondent to indicate the magnitude of the problem
and prierity'which should be assigned to its study. After the data
werc collected, a committee comprised of occupational educators met
to develop a convergence research matrix. After the draft copy had
been identified by the committee, it was edited and presented to
the Advisory Committee for the project. Based on the Advisory
Committee's suggestions, the final research ma'rix was developed.

(d) Data Sources: The research problems survey form was forwarded to
all directors of VTAE schools in Wisconsin. This instrument was
also sent to administrators in charge of instructional services
and research and planning in Wisconsin's VTAE system. An abbre-
viated form was developed and mailed to the administrators in charge
of student services. The items on this forth Pertained only to
problems felated to student services. The program area consultants
at the State Board of VTAE also received a survey form.

Results and Conclusions: It was found that a viable research plan
could be generated through the application of the convergence research
technique. The plan included five major phases of research: (1)

needs assessment, (2) systems design, (3) development and pilot
testing sub-systems, (4) implementation and integration-nf sub-
systems and (5) evaluation. Research carried out in the state
during the past three years has shown the importance of appropriate
needs assessment techniques as a basis for further program planning.
Experience at the Ceater for Vocational, Technical and Adult Education
at UW-Stout has also indicated that viable instructional and curriculUm
systems can be designed based upon needs assessment data. Less research

has been done on the implementation, integration and evaluation phases.
However, experience up tn this tine indieates that these phases are
valid and willneed to be developed further in order to provide the
ptocedures and techniques needed for successful implementation and
' -_egration of new content and strategies in post-secondary institu-

lons.

The information gathered during the problem survey also proved to be
very valuable in establishing research priori ies for the state. The

Wisconsin Research Coordinating Unit in concert with the VTAE districts
used the data r.o identify priorities for funding projects. Last year

a similar problem survey was conducted again to establish priorities.

elpo_rteece of the_S_TIK: Two aspects of the study have significance
for post-secondary education. First, experience with the convergence
research planning technique indicated that it was an acceptable tool
for research planning. -It has special value for larger scale research
projects or areas in which coordination of research activities is
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sought. The technique provides guidance for developing an overall
research plan which will make more effective use of resources and

me. Also, it provides a basis for comunication among researchers
and professionals In the fields being investigated.

Second, it provides a useful research plan and information on research
problem. The problems survey process has proven to be valid and
useful.

4-34
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Convergence Planning for Research

Orville elson

VW-Stout
Menomonia., Wi 54751

The objectives of the study were to de ermine the research problems

encountered by occupational educators in the Wisconsin VTAE system, develop

a convergence plan based upon these problems and evaluate the appropriate-

ness of the corm -gence plannIng technique for developing a vocational

research plan.

The convergence technique developed in medical research was applied

in this study. The information collected from the directors and assistant

directors in Wisconsin's VTAE schools and SBVTAE consultants was used to

develop a research matrix. The research matrix consisted of the major end

goals for the research program, five major phases of research, a communications

network, and a resources flow.

Experience with the convergence planning technique and the research

matrix indicate that they are valuable tools for planning and coordinating'

research at the post-secondary l
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Jan L. Novak
Center for Studies in Vocational and Technical Education
University of Wisconsin-Madison
Box 49, 329 Education Building
Madison, Wisconsin 53706

Developing and Designing Student Follow-up Publications

Extensive research is an ever present factor in today's educational world. One
area receiving increased attention is the conduction of followrup studies of
former students of educational institutions. Critical aspects of this research
include the development of projects, collection of data, analysis of data, and
formal reporting of data. One aspect sometimes overlooked is the presentation
of follcr,-up data to the public. Students, counselors, and adminiStrators are
among tht_ numerous individuals who may find this data most useful in planning
future programs, class offerings, or their own careers. The importance of this
data requires that a systematic procedure for presenting follow-up information
visually to an audience be explored and utilized.

Follow-up studies of former students are conducted to meet the requests and
requirew_nts of many groups and agencies. Along with reports to the Office of
Education, Veterans Administration, and school boards, the data is often compiled
for presentation to other individuals, including faculty, counselors, and
students. The presentation formats used for these follow-up reports should be
developed with three basic factors in mind: data, audience, and approach.

The first step in developing presentation materials should be the selection of
and examination of data to be included in the report. This should be examined
along with the second basic factor, the audience. Audience characteristics
which must be identified include who will use the data (students, prospective
students, counselors, teachers, legislators, administrators); how they will use
the data (school/career selection, budget appropriations, course content); what
they need to know (employment figures, enrollment figures, wage earnings, job
placement); and when and where they will use the data (bigh schools, post-
secondary institutions, counseling offices, home, government offices), Each
department, school, or district developing a publication must determine these
factors according to their objectives, unique situations, and follow-up/tesearch
projects. Consultations with various users in the designated audience offer
much insight to their needs and use of the material. Critiques cf previously
issued materials offer a base from which to build new approaches and expand
successful ones. Each publication can be used as a stepping stone toward
developing better publications. While the structure of the report will partial-
ly determine how data is used, the structure should also consider the audience's
use demands.

Upon determining the basic data to meet the audience characteristics and needs,
the actual approach to the report format (third basic factor) may be selected.
Various approaches are available in that one can be formal, informal, traditional,
modern, elaborate, or basic. An informal publication may be more frequently
and casually referred to than a formal piece, or one's audience may react more
favorably to a traditional publication than a modern one. Also, materials can
be merely informational, or they can also incorporate a publicity function.
Published materials in the case of a follow-up study may introduce prospective
students to a school, campus, or par-icular program.



The approach and general impression delivered by the publication can be dictated
by any or all of the following factors: size and shape of the publication;
texture and grade of paper; ink and paper colors; style and size of print;
tables, charts, and graphs; pictures and sketches; graphic/art work; verbal
text; human interest highlights; personal endorsements; and the complexity of
the materials. A publication utilizing colors, graphs, pictures, and graphic
work may be more appealing than a black and white publication including much
verbal text and complex charts. The above approacees to the format are directly
related to the desired use and effect of the publication and should be selected
and incorporated with these in mind.

At this stage of developing the presentation format, many factors enter the
process which will affect the final product. The budget allecated for the

report, the printing processes available, and the papers and inks available are
only a few of the factors which will influence and partially determine the
final design. Will the final piece be displayed, handed out, or posted? Will

supplements be issued as the year progresses? Is the piece to be compatable
with other publications? Will the publication be easily mailed? These questions

only indicate some of the areas which need to be examined. The basic formats
from which one can select include those of brochure, pamphlet, newsletter,
packet-folder, poster, or bound piece. These can be modified or combined to

meet one's determined needs. Work with a graphic artist or experienced designer
can be most beneficial as they should be familiar with available materials,
time requirements, and cost factors. Their suggestioes and experience will
hopefully lead to an attractive and versatile publication which meets many of
the designated criteria.

The publication developed during a systematic and thorough approach should be
visually attractive, well-received, informative, and easily read. As stated

earlier, each publication should also he used as a base for improvement for

future publications. Feedback is important.

The publication developed for the Wisconsin Board of Vocational, Technical and
Adult Education Student Follow-Up Study this year utilized a folder-packet
concept. A folder already imprinted with the state vocational system emblem
was used. This helped to decrease costs and printing time. Charts, graphs,
definitions, and general information were over-printeA on the inside and back
of the folder with the report title over-printed on the cover. A detailed six-
page chart indicating response rates, employment factors, and salary information

on former students was developed as an insert to the folder. Statewide totals

for all existing programs were presented with the programs being listed alphabet-
ically and grouped by degree type within instructional division areas. This

particular breakdown resulted from comments by audience users including place-
ment coordinators and 0ounselors. These suppremental/insert charts could be
distributed or posted according to the user's needs. The folder concept also
allowed that additional supplemental reports developed by individual districts
or institutions be added to the folder and easily distributed as one packet
dealing with this year's follow-up study.

The development and use of publications dealing with follow-up studies warren
a thoughful and systematic procedure. The audience must be encouraged to initially

notice, identify, and use the publication. This may be partially accomplished
tilrough its design, attractiveness, and clarity.. Counselors, it working with
students and prospective students, may refer to the publication for career
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information dealing with placement or salary Information. A prospective student
may make a program or career choice based on this information, Also, a legis-
lator or community may determine their support of a program or institution
according to the publication. It is necessary that these and other individuals
are able to digest the report and use it to Meet their needs. The audience's
use and reception of any such publication is initially determined by the publi-
cation itself; therefore, the publication must be designed, created, and printed
so that the original objectives are met and that the audience population receives
a useful and desirable publication.



Developing and Designing Stude -= Follow-up Publications

Jan L. Novak
Ceater for Studies in Vocational and Technical Education
University of Wisconsin-Madison
Box 49, 329 Education Building
Madison, Wisconsin 53706

Data resulting f-om fol -w-up studies of former students -f educational

institutions is often present d visually through publications to numerous

agencies and individuals including students counselors, ahd administrators.

The audionce's use and reception of any such pubiIcaton Is initially

determined by the publication itself. These factors may be partially

influenced by the publicati n's design, attractiveness and clarity.

A systematic procedure should be utilized in dev loptog such follow-u

reports. Factors basic to this procedure include consideration of the

data to be reported, the audience _ needs and characteristics, and the

desired visual impression or approach to the publication.
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A Study of Administrative Relationships
in

Adult/Continuing Education Divisions and Academic

Affairs Divisions in Junior-Conmunit, Colleges

Charles R. Oak lief, Assoc. Professor
Adult and Continuing Education

Kansas State Universi ty
Manhattan, Kansas

This study identifies and synthesizes the ix cepti Is of Kansas

junior-communi ty col lege admi nis trators in acadenu affairs and adul t-

continuing education relative to their degree of implementation and

importance of task characteristics conducive to successful administrative

behavior.Zrhe respondents perceptions of their administrative behavior was

presented on a twenty-eight item response test relating to administrative

task characteristics, administrative practice, and program planning

behavior.

Mean scores and rank orders were calculated from a five point rating

scale on importance and implementation of admin strative behavior char-

acteristics. Results indicated adult-continuing education functions had

less than equal status with academic affairs in half of the areas studied.

Extreme importance ratings were received for operating adult education

under a mission statement having trustee policy backing and a clear line

of authority and channel of communication at all administrative levels.
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S UNfrIARY STATEMENT

Charles R. Oaklief, Assoc. Professor
Adult Education
302 Fairchild Hall
Kansas State University
Manhattan, Kansas 66502

A STUDY OF ADMINISTRATIVE RELATIONSHIPS IN ADULT-CONTINUING EDUCATION
DIVISIONS AND ACADEMIC AFFAIRS DIVISIONS IN JUNIOR-COMMUNITY COLLEGES

This effort was initiated as part of a larger research design

aimed at determining ways and means to enhance the delivery and success

of adult/continuing, and community services education in American

junior-community colleges. The data collection, research design, and

treatment of data do not reflect sophisticated statistical methods as

the intent was to proceed in a descriptive approach along selected areas

relating to administration and organization in Kansas junior-community

colleges.

The proposed research was submitted to the Graduate School at Kansas

State University for consideration relative to the faculty research award

program. The research award was subsequently received with funding

through the Bureau of General Research.

This research attempts to describe and interpret the relative con-

dition of the administrative environment in Kansas junior-community

colleges within selected areas relating to the adult/continuing education

and community services function. Experiences associated with the design,

conduct, and conclusions of this research effort should be most helpful
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the practitioner in improving the administrative environment and

the development of similar and more extensive research goals in the area

of administrative behavior. It is hoped the report will also contribute

to a general awareness among administrative personnel tmard development

of comprehensive junior-community college programs and increased success

with adult/continuing EjLication and community service efforts.

Objectives of tc -';tudv
To:

determine specific demographic characteristics of the admin-

istrative leaders having "top" responsibi lity for the adult/

continuing education and coirToty services function in junior-
community college;.

2. describe and sunmarize the adu t/continuing education and

community se vices function as defined by junior-community college

leadership,

assess the degree to which the adult/continuing education functIon

has equal status to academic-credit functions relative to
specific organizational, administrative, and program areas.

determine the degree of importance of selected task characteristics

conducive to successful administrative behavior among administrators

in academic affairs and their counterparts in adult/continuing
education and community services.

5. determine the degree of implementation of selected task char-
acteristics conducive to successful administrative behavior

among administrators in academic affairs and their counterparts

in ddult/continuing education and community services.

6. synthesizes the research results into specific suggestions and
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recommendations relative to the administration and conduct of
adult/continuing education and community services in junior-

community colleges.

Theoretj cal Frame Work

The theoretical frame work of the study may be described through

a conceptual analysis of administrative effectiveness (see figure 1)

adopted from Oaklief1 which illustrates how the project deals with the

investigation of administrative behavior in developing and conducting

adult/continuing and corrnuniV services education. Basically the model

visualizes:

1. the relationsh p of administrative behavior w th selected as-
pects of management as represented by administrative task char-

acteristics, program planning and development, and achinistrative

practi ce.

2. the impact of selected demographic variables, organizational
situations, and administrative perceptions on the importance
and performance of specific acimini...tr3t lye tasks programs,

and practices in adult/continuing and community services ed-

ucation.

arhTE-r Oaklief, The Critical incident Techn ue: Research ApL%
lications in the Adrnin stration o Aut an Cant nu n E ucat on,

Paper reSented at the AduTt Education Research Conference, King Edward
Hotel, Toronto, Ontario, Canada, April 7-9, 1976.



Figure I
THEORETICAL FRAME WORK

ADMINISTRATIVE TASK

CHARACTERISTICS

PROGRAM PLANNING

DEVEl.OPMENT

aEHAVIOR

ADMINISTRATIV

:ukuE

1,

ADMINISTRATIVE

PRACTICE

SUCCESSFUL-

UNSUCCESSFUL

ADMINISTRATION OF ADULT/CONTINU N

AND COMNIUNITY SERVICES

EDUCATION

The th ee variables of program planning development behavi

administrative task characteristics and administrative practice are

graphically represented in the model and each area or in conbination

with each other have a causal relationship, when exercised in various

administrative-organizational environments on some degree of successful

or unsuccessful program effort in adult/continuing and community services

education. In this respect, themodel narrowly limits the perimeter of

the three administ ative areas as follows:

1. Administrative Task Characteristics

a. Goal establishment
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b. Functional,division of responsibilities
c. Allocation of resources
d. Employment or staffing functions

Discussion at upper administrative levels
Implementation of policy and control

g. Initiating administrative actions

Program Planning-Development Behavior
a. Determining program needs
b. Setting objectives
C. Identifying and selecting objec ives
d. Conducting the program
e. Evaluating results
f. Interfacing with other divisions, programs, administrative

staff

Administrative Practice
a. Having-providing appropriate authority
b. Communication
c. Articulation
e. Collaboration
f. Supervision
g. Productive environment

The study was limited to the individual adm nistrator's perception

f status level, importance, and performance of the above areas.

Methods and Data Sourc

This research study was initiated to provide insight into problem

which are identified with the conduct and development of adult/continuing

and community services education at the junior-community college level.

InforMation leading to the design of the questionnaire and resulting

treatment of data was secured from selected junior-community college

administrators in Ohio, Illinois, and Kansas.

The respondents were requested to furnish both factual demographic

data concerning their college situations in addition to providing judge-

ment decisions over both the importance of selected administrativ



factors and their perception of actual performance of the selected

adMinistrative factors. In brief, the study contains the following main

areas:

(I) demographic data describing selected administrative areas

relative to Kansas junior-community colleges;

(2) a status rating of the adult/contlnuing education function

w th the academic affairs function;

) a judgement relative to the importance and degree of

implementation of task characteristics conducive to success-

ful adMinistrative behavior among administrators In academic

affairs and their counterparts in adult/continuing education.

The sample included the nineteen junior-community colleges in Kansas

and was limited to responses from those individua,l administrators having

"top" management responsibilities in academic affairs and their counter-

parts in adult/continuing education The return was 100% relative to

the Kansas junior-community college population.

Due to the collection of survey type data and limited comparisons-

the analysis included rank order and computation of means for basic data

analysis. Since the sample was rather small in size, computerized treat-

ment was not necessary; all computations were made by electronic calculator.

The summary and conclucions were based on. comparison and analysis of the

data analysis.

Resul_ts

Data discussed in this area describes the perceptions of Kansas

junior-community college administrators in academic affairs and their
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counterparts in adult-continuing relative to their degree of implementation

and importance of task characteristics conducive to successful admInistrative

behavior.

The degree to which the adult-continuing education function was equal

to academic divisions in respective colleges was determined over fourteen

variables. A review of demographic data regarding status comparisons

relative to the academic affairs division and the division of adult-

continuing education division revealed the following:

1. Respondents perceived that adult-continuing education administrato s

did not have more than equal status with their counterparts .in
academic affairs in Kansas junipr-community colleges in any of

the fourteen variables presented for consideration;

2. There_ were. seven response areas over which the data revealed that
Kansas junior-community colleges" continuing and Adult Education

has equal and/or above status with academic affairs divisions. A
review of the findings revealed these areas to include:

a. Access to top administration
b. Course promotion

c. Access to faculty resources
d. 'Staffing :

e. General resources to match q. _wth

F. Buying space (competitiveness for classrooms)

g. CrecPtetion of course work

Only the first variable area, access to top administration, had a

significant above equal status rating. The remaining areas were con-

sidered only equel in status to academic affairs divi- ions;

3. Respondents perceived their adult-continuing education administra ve

7 7



functions to have less than equal status with academic affairs
in half of the fourteen functional areas presented in the.study;

4. Respondents perceived seven status areas to be less than equal to

academic affairs. These areas included:

a. Flexibility demanded by type of program for maximum goal

attainment

b. Advisory council and committee support

c. Fringe benefits for instructors and faculty
d. Visability of students
e. Availability of student services and activities
f. Availabi 1 ty of student counseling services

Respondent perceptions were near the extremely important rating

that adult-continuing education administrators 'operate under a mission

statement about continuing education for adults that has the policy

backing -of both trustees and top administrators. It was also extremely

important to have a clear line of administrative aut,hority and clear

channel of communication to each college administrator and to be a full

participating member of the college's top administr tive decision-making

team.

The respondents believed administrative skills centering around the

ability to communicate, establishment of an autonomous adult-continuing ,

education program, and the ability to make judicious use of authority

were of considerable importance.

Administrative skills believed to be of less value and only of some

importance related to the development of articulation with four-year

esearch institutions relative to the adult-continuing education function.
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The most important practices for administrative pr ctioe centered

around maintaining high quality instructional programs, conducting

programs in a cOordinated manner through routine exchange of information,

and joint sponsorship including sharing of facilities and resources.

Determining educational needs, demand for cauces and offering leader-

ship in developing new courses were perceived to be the most important

program development and planning functions for administration of adult

programs.

Respondents perceived Kansas junior-comniunity colleges to be imple-

menting very well those administrative tasks associated with development

f lines,.of authority, coranunication, and operation under a mission

statement directly related to the adult students;

Junior-community colleges were perceived as implementating best

those administrative organization tasks considered as foundation areas

which included being a member of the too decision-making team;

Development of new adult courses and programs and utilization of

staff personnel was rated top on the implementation scale;

Implementation of graduate programs wi th four year institution and

support from advisory councils were rather poorly implemented;

Implementation of innovative program marketing techniques and evaluation

f job competencies and follow-up of students needed for program develop°:

ment were not well implemented.
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te oard Gover ance of Community Colleges in I o

969-i975"

John Oastier, Colle e of DuPage

The Illinois state governance pattern of comnunity colleg--

is investigated by looking at board actions and discussions of

the Illinois Community College Board and the Illinois Board of.

Higher Education. It is contended that these boards are faoUlg

5 major Problems, 3 of which are found to be concerns of state

politicians. To the extent that the political arena attempts

to deal with competitIon among the colleges and universities

for proefrAms and state funds, the primary cause for the 3

problems upon Which politicians are taking stands, the boards

will be,una.ble. to resolve their major problems. The study

also reaates board functions of coordination and control.

In order to coordinate, about twica.as much effort must be spent

to contrcl colleges, it was argued.



John stler Ph.D.

185 North Ott Avenue
Glen Ellyn, Illinois 60137

"State Board Governance of Community Colleges in Illinois, 1969-1973"

College of DuPago
Glen Ellyn, Illinois

While the activities of state governing boards have been known latively

little attention has been given to analyzing these activities. This paper

closely follows over nearly a 6 year period the discussions and actions of
the Illinois Community College Board and its parent board, the Illinois Board
of Higher Education, but the latter board only insofar as its discussions
and actions have relevance to community college affairs. The paper also

identifies recurring problems of community college governance, deemed "issues,"
in light of the reasons for the beards and their enabling legislation.
Although no specific recommendations were the goal of the study, it was
suspected on the basis of current literature on board governance that these
agencies might be lacking sufficient control to cope with the current issues

before them.

The so-called "natural progression theory" of state board governance,
as depicted in the writings of Berdahl and Iannaccone, served as backdrop
to the study. Their theory identified a trend trk state governance from a
simple autonomy of local schools and colleges to the complex regulation of

such institutions. The organizational theory of James Thompson delineated
two functions of organizations relating to governance, namely, coordination
and control, and the CarnegibaCommission's Report on Governance (1973)
provided 10 criteria or factors of control and 4 of coordination. These

functions are treated as variables in the study.

Board agendas, documents and minutes of the pe iod under study were
xamined, and the topics of the boards pertaining to one of the factors of

governance with respect to community colleges in Illinois were catalogued.
A frequency count of topic appearance was performed, and each specific
count adjusted to minimize error and to avoid having' many topics with very

low frequency. ' (Tha'lattat'adjuatment was made b climpiag very .10w-frequ.

topics of similar kind under the same factor.) The procedure permitted
relating coordination, composed of factors of topical frequency scores* to
control, Similarly arrived at for ea01 boara.

The procedure for unearthing the problems of state board governance

vas the ftllowilp (1) A topic of control or coordination that has cone
before the board upon several occasions was identified,at part vfla problem
whenever no established policy or gtideline was capable of diminishing its
frequent appearance. (2) All such topics were examined to determine
whether some Might be reasonably be placed together under a ccamon heading
labellek"an isr " i.e., a recurring problem.

means of examinIng the legislative record on community college bill-
for the years 1972 and 197, and by analyziaa the retns of a questionnaire
pertainir gt the criteria of coordination and control inthe Carnegie Report
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State Boards

sent to legislators on Itey conmvttees for communita college legiellationl

a check upon the importance of t 5: ues identified through topical analysis

could be made. The questionnatr as also administered by personal interview

to the Governor's liaison to these boards. Problems were thereupon related
to the reasons for the Illinois Boards "at brought out in the literature on

the subject.

Five problems were une ) community college financing, (a) local

college autonomy, (,) duplication of programs (4) fragmentationof the system,

and (5).articulation. The ar as or factors of control and coordintion
containing these problems were separated from those which contained no problem.
It was found that 6 of 10 control factors coptained a problem, but every
factor of coodination contained some problem, i.e., a part of a problem. By
Checking these problems against the legislative record and the resionses
of the Governor's liaison and those of 20 legislators (of the 67 asked to
participate), it was determined that 3 of the 5 problems, vis.,,finanoing,
duplication and fragmentation, are ones upon which politicians are expressing

concern and taking stahds. These 3 problems result from the competition for
state funds among the collefees and universities withiaLthe Illinois system
of higher education, which is also the fundamental drive tht inaugurated
state board coordination, it was further noted. To the extent that the boards
are unable to COpe with the recurring problems apparently related to the
reasons for state governance, theipolitical process will likely cottinue to

provide the stage for resolviag competing institutional demands, the study
contended.

The rialation between coordination and control was also examined. About
twice as much time and effort for each board was found to be devoted to
control as to doordination. In tracing board policies from their initial .

planning stage through monitoring their effects, ample evidence was come
upon for thinking that the coordinating function, with which boards are
frequently more closely associated, reauires a modicum of control as a
means to coordinate the system under their jurisdiction. Indeed, some
planning topics reappear as policy statements ancLguidelines to control
the quality of institution, program approvals,over against, but still
related to, Program planning

Both the Illinois Community College Board and the Illinois Board of
Higher Education direct most of their attemtion to topics in the following
areas of control: apportionment, prcgrame and construction. In coordination,
the MBE is primarily involved in planning while the ICCB hndles -matters of
local governance, e.g., annexation proposals, establishing criteria for
community college master planning; establishing new colleges initiated "by
local area people.

By means of analyzing the pr6blems of board governance in regard to
the functions of coordination and control, it was found that most of the
Problems are readily visible in the-toordination area. If the boards shoad
do more to coordinete,as a way to solve their prbblems.over connoting-college
claims, they'would exert grin-Orr control. But it% thak. case, the Illinois

mechanisms of governing eomnumity collegate would be approaching consolidation,
a stage to'be reached anly if ha laws are amended.
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The importance of this study lies not only in its highlight of the
issues before the boards but in its presentatior of the issues in relation
to the functions or coordination and control, which treated as variables,
enable looking closely at state governance.
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Dr. Russell C. Paulsen

THE NORTH CENTRAL ASSOCIATION: ITS CHANOF AGENT ROLE ON ADMINISTRATIVE
PRACTICES, POLICIES AND PROCEDURES IN WICONN TECHNICAL INSTITUTES

The purpose of this stuclv was to asses the change agent role that the

North Central ASSOci lOn tation process, through the Commission on

Institutions of Higher Educatior has played in the development and iplemen-

tation of admini _-tive policy chang-s in selected Wisconsin Vocational,

Technical and Adult Education Districts.

Cir:alngham' s model of an external change agent was used to depict

six goals of an external ing e agent. These goals formed the basis for

the six major questions investigated in this resea ch. Twelve Wi consin

VTAE districts were included in this study.

8 1



Dr. Russell C. Paulseh.

North Central Technical ins
1000 Schcfield Avenue
Wausau, Wi 54401

THE NORTH CENTRAL ASSOCIATION: ITS CHANGE AGENT ROLE ON ADMINISTRATIVE
PRACTICES, POLICIES AND PROCEDURES IN WISCONSIN TECHNICAL INSTITUTES

jectives - to answer the following qu tions:

1. Is there a difference in goals between and among individual technical
institutes an a result of participating in the NCA,accreditation process?

2. Are there significant curricular changes in individual VTAE districts as
a result of the NCA accreditation process in Wiscc,r5in Technical institutes?

3. Has there been any restructuring of administrative organization patterns
within individual VTAE districts as a result of the NCA accreditation process?

Has there been any significant change in the decision making practices within
individual VTAE districts as a result of the NCA accreditation process?

Has there, leen redistribution of financial resources within individual VTAE
districts as a result of the NCA accreditation process?

6. Has there been significant change in t vitalization of professional personnel
within VTAE district

Theoretical frame work

as a result of the NCA accreditation process?

For the nurposes of thL paper, the six fur-Jtions of a change agent as identified
by Cunningham were used. These functions were related to the external change

.

agent concept of the NCA accreditation process as it concerns the Wisconsin VTAE
system. These responSibilities are: (1) modify goals, (2) restructure curriculum,
(3) restructure organization, (4) remodel decision making practices, (5) shift
allocation and dIstri.bution of financial resources, and (6) vitalize and revitalize
professional personnel. These responsibilities formed the basis for the six
major questions investivcted :n this study.

D ta Sou

Data for the tudy was obtained from rorth Central Association visitation team
reports to Wisconsin VTAE Districts. Personal interviews were conducted to obtain
"der,rrle of implement on" of recommendati ons.

Results/Conclusion

Analvss of the data indicated that:

1. Thera was no differ_nce in goals between and among ind:ividual technical
Institutes as a result of particirating in the North Central accreditation

process. Most concerns identified were 1 -ique to an individual district.

8 5
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2. Significant curriculum changes occurred in individual VTAE districts as
a result of the North Central accreditation process in Wisconsin Technical
Institutes.

3. Restructuring of administrative organization patterns occurred within
individual VTAE districts as a result of the North Central accreditation
process.

4. Significant Inge occurred in the decision-making practices within ndi-
vidual VTAE c-Lstricts as a result of the North Central accreditation process.

5. There j no significant redistribution of financial resources within
indivi ial VTAE districts as a resull: of the accreditation process.

6. Significant change occurred in the vitalization of professional personnel
within VTAE districts as a result of the North Central accreditation process.

7. Similar concerns were frequently identified in several of the VTAE districts.

Educational Imporance_

viiE administrators in Wisconsin viewed the North Central accreditation process
JJ.s beneficial and that it has had significant impact on creating changes in
ldministrative policies and practices.



M. Douglas Ray
Wisconsin Voca t tuna. Stiicli es Center

Box 49, 329 1:dicnt ui flu ilding

University of Wi:'c,nsin-Madison
Madison, Wisconsin 51706

0_ lENT OF THE WISC YABILITY SFI

iie _abjectivt of the Project was to provide an audio-visual program on
employability Skills which would prepare students in the non-job skill
techniques required to obtain work .oci to gain job success and satisfaction.
The students completing the Program should have an awareness of the problems
and complexities of job seeking and job holling andalso be able to apply
the skills and techniques shown Iii the Employability Skills Program to
their own job seeking situation.

The theoretical frame for the Project is that giving students straight
information about job seeking and holding, the usual technique, is insuf-
ficient to bring about the needed behavior. In addition to information,
the student needs to have a way to organize the information and also a way
to make decisions with that information.

The Program itself attempted to moet these needs by using a mixed format
of information giing use demonstrations, and group discussions. Much of
!:1-12 mateTiaL is prescIntei in A filmstrip - tape cassette.format suitable
for laclividtial or classroomiuse. Thesepresentations use a looso y"
framework designed to increase user acceptance of the Program c;(,,
also presenting the information.

Field test results of selected portions of the Program at three State
vocational-technical schools are very positive. Limited testing with high
school students and teachers has been equally positive.

The utility of the proposci org,_nizational techn que which places heavy
stress on the use of values and interests in the career decision making
process will be discusseci. On the hlsis of available:data with a wide
variety of populations, the technique appears to be superior to the commonly
used straight information technique. Tho combining of this technique.with
a story format seems to he an effective educational tool for reaching
todayst students with information they will need to deal with in tomor-ow's
job and career decision making.

8 7
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M. Dou las Ray
Wisconsin Vocational Studies Cet
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University of Wisconsin-Madison
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DEVELOPrENT OF THE WTSCO1SlN EMPLOYABILITY SKILLS PROGRAM

The Employability Skills Project developed and produced a set of twelvq

inst uctional modules on job seeking/job keeping skills, intended for use

ty post-secoraary students upon completion of vo ational, technical

training prior to entry into the job maiket.. It uses a loose story iine

of six stud n'- discussing their concerns about job seeking/job keeping

with a teacher/counselor at their local school.

This format is used to convey st light information; deinonszrates how to

organize and use 4he iiformatio i making job/c decAsions. The

underlying formulation ,Ls chat such decisions are based on the individual's

interests and values.
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Richard C. Romoser, Director
Educational Research & Evalu tion Services
Cuyahoga Community College
700 Catnegie Avenue
Cleveland, Ohin 44115

Corporate Tuition Reimbursement in Cuyah_ga County, Ohio .

by

Richard C. Romoser, Cuyahoga Community College
Kermit Lidstrom, Cuyahoga Community College, and
Christopher R. Maltimphy, Cuyahoga Community College

Cu':ahoga Community College in Cleveland, Ohio conducter a study to discover
the availal 'lity of corpnr tuition %eimbursement within Cuyahoga County, Ohio
and the rnte of emiloyee usage at CCC. The goal of the project was to describe
the typical corporation likely to provide tuition reimbursement as part of its
6mployee benefit package, the type of tuition coverage mede available to the
employees, and ti 'racterLstics common to those empiqees who are reimburse
in part or in whole, fer their educational expenses by these programs.

in today's complex business world more emphasis than ever before is being
placed on life-long lenrning. This nee emphnsis on the continuing education
process is based on the popular belief that men must continue to learn if he 18
to maintain his competitive and ehiiosophical edge. In response to this need,
the updating of employee trainieg is increasingly regarded ne essential to the
success and growth of any organieation. Because so many firms now prcer!'e educa-
tional benefits for employees, the company that disregards such enri
bilities will run the risk of eventual staguati of its human reeoe
these learnfng needs employers use a wide array of educational teeenec
job training has been supplemented by seminars, workshops and m,re
reimbursement for employees who desire academic trnining.

Tuition reimbursement is not a replecement for training. Tuition reimburse-
_et has special aims and satisfies different needs. When tuition reimbursemeni:
plans are nnalyeed, severn1 items reoccur as potential benefits. The most frequent
are these: (1) Employees who aarticipnte in tuition reimbursement are better
informed and more vnluehle. (2) The nlans provide a means for employeec to develop
their own potentialities. 0) Continuous learning increases morale and decreases
turnover. (4) Tuition reimbursement aids in recruiting new employees and fosters
better commtinity relations. Moreover, continnous learning satisfies the n(ed of
the employee to itleibute what he himsel I has learned about improving his lerfor-
mance.

To meet
. On-the-
Lly tuition

As a form of financial aid, corporate tuition reimbursement has the poteetial
to provide funds for those employees who would not normally have the resourceE
necessary to enroll in college level courses. All connected with tuition reim-
bursement are able co benefit. The employee has the opportunity to extend his
education increesirg his upward mobility at a reduced cost to himself. The employer
benefits because cyptoveos ire hotter prepnred to understand their work. The educa-
,_onnl institutions --t only improve their service to the community, thus fulfilling
their civic responsibility, but also receive Added revenue.



Mebods
The in ormation for this study wa eathreed through a four-step process.

First, literature on tuition reimhurseove: '74S coltectc (! and reviewed. Second, a

list of the sixty largest employera in C,,,aboga Collaty, Ohio was secured from the

Greater Cleveland Growth Association. 1 i.NexL then eontacted and asked

if tuition reimbursement programs vet- pd- pf ti!elr cmpicycc L000fit packages.

Those with programs had their plans sm.marized, annl!,zed and pr;hted as part of

the "Manual of Corporate Tuition Reimbursemen); in ,,,r6oga Crytty, (!ho.' Third,

these students attending Cuyahoga Community CoHe7c Winter Qoniter, 1976
anticipating reimbursement for their tuition fro-) fe!r employer were identified
at the time of reL stration and a computer-run deTographic profile was constructed.
Finally, the tuition reimbursement students at t!se MetroWi.tan Campus were mailed
a questionnaire designed to provide additional inl:ormation for the demographic pro-

file. After the information was gathered, it was analyzed, a report was written,
and recommendations on how to better serve tuition 1-eimbursement students and their

employers were made.

Data _Sources
The sixty largest employers in Cuyahoga County, Ohio were asked to provide

the project with a copy of their tuition reimbursement plans if they indeed offered

such a program to their employees. Forty-five firms offeeed such programs and
happily supplied the project with the necessary information. The 26,799 students
attending Cuyahoga Community College during Winter Quarter, 1976 were asked at the
time of registration if they anticipated receiving reimbursement, in part or in
whole, for their tuition by their employer. Employer tuition reimbursement was

expected by 2163 students. A computer print-out from the Student Master File pro-
vided a demographic profile of these students and was compared to the demographic
profile of the student body '3 whole. Over 600 students expecting reimbursement

at the Metropolitan Campus were ailed a questionnaire which sought information

for the demographic profile. Responses were received from 241 students.

Results
Forty-five of Cuyahoga County's sixty largest employers, employing over

150,000 individuals, offer tuition reimbursement programs as part of their employee

benefit packages. The firms estimate that 57 (7500) -f their employees use the

programs yearly.

All tuition reimbursement plans studied share five common characteristics:

(1) the employee selects the institution he wish to attend; (2) the employee

chooses the course of study he wishes to pursue; (3) the employee secures approval
of the school and course from his company; (4) the employee pays all or part of
the required tuition.; and (5) the employee is reimbursed for some or all of the
tuition cL;er successfulAy completing the course of study.

Differences occur as to which institutions are eligible under tuitio reim-

bursement programs. Some firms required that instiutdons be accredited, others

did not. Correspondence schools were mentioned specifically by seven plans as
being acceptable, three plans specified that they were unacceptable. ,

A common objective of tuiti..n reimbursement programs is that they benefit

both the employee and the company. Therefore most plans require that courses

be work related or satisfy requirements for a work related degree. Fifteen

plans, however, had no such restrictions.

In some cases the process for gaining company approval is semi-aut matic
and requires the signature of only one company official on a pre-printed applica-

tion form. The most difficult approval procedure requires the employee submit a
letter of justification to be approved by four company executives.
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There are various methods used to reimburse tuitional costs. Some firms
reimburse a standard predetermine,' percentage of the_employee's fees. Other firms
reimburse 7 predetermined perrerta e of the employee's costs based on the employee's
final grade in each course. Tweiv companies place a dollar limit and 30 a credit
hour limit on the amount of resenursement any individunl employee may receive in
one year. Eight companies will not only pay tuitional costs, but will also reim-
burse the total cost of all resssary textbooks. Based on the available literature,
these plans seem comnsrable to other tuition reimbursement programs across the nation.

The 2163 students enrolled at Cuyahoga Community College during Winter Quarter,
1976 accounted for 87 of the College's total enrollment of 26,799. Forty-nine per
cant of the students returning the questionnaire distributed to Metro Campus students
anticipsting reimbursement indicated that they were employed by the county's 45
largest firms offering reimbursement programs. Tuition reimbursement students
enrollnl for a total of 11,355 credit hours, averaging 5.25 credit hours each. The
tuition and fees generated by tuition reimbursement students was estimated at over
$87,000, or 57 of the eseim.ated tuition and fees income of S1.7 million generated
by the College for that quarter.

Tuition reimbursement students at Cuyahoga Community College differ from the
student body as a whole in that they ere primarily part-time, evening students.
Whereas 65.6% of the student body are part-time students enrolling for less than
12 credit hours, 94.77, of the tuition reimbursement students arc part-time. Over

half the student body attends durins,1 ttse day-compared to only 197 of the tuition
reimbursement students.

Tuition reimbursement students proved to be elder than the typical student.
The median age of the tuit -n reimbursements was 26 while the median age of the
student body was 24.

Tuition reimbursement students also differ from the typical student ins terms
of course selection. Tuition reis,:sersement students proved ,roportionatel:e more
interested in business courses than did the typical student. They were especially
jriterested in accounting, banking and finance, business management, deta process-
ing, industrial management, and mechanical cnlinoerLn. g

Recommendations
efnce the 45 largest companies offonine sion reimbursement: in Cuyahoga
ty, (ihio, employing 150,000 eccounted only half of the tui-

mbursement students answering ti tisr eonnsire, is asstime rl, that those
covered by tuition reimbursement programs are Lt,tco tlsat ef theJe companies, or
nearly 300,000 individuals. If the 57 usaee factor is accurate and consistent,
that means nearly 15,000 persons are reimbursed in the area annually and another
285,090 persons aro eligible. The possible income generated from this largely
untapped source is stageering. The amount of service a college could provide
these employees and their employers would also go a long way towards fulfilling
the institueions civic rePponsillititics

Aggressive recruitment of tuition reimbursement students should be undertaken
by educational institutions in metropolitsn areae, but these institutions must be
aware that tuition reimbursement students are unlikely to confeem to heir typical

student. Course orferinns, uimes, and sites may need to be altered to meet theie
.unique demands. This -enort recommends that educational institution hoping to

attract tuition eimbu.nement studeete be preeared t (1) goaezatn curriculum
of interesfs to both employees and sheir employers; ,?,) lisenipulnte vhen and Where

courses are offered: (3) plse cournle offerings in a winner which will allow
employees to finis, all ciegree requirements; (4) ps.evide counselieg and support

services for ehe tuitien seimbncsement student; (5) help beeh tIse emplo:er and

the employee ma'se betses ase of oyistieg plans: 1=.,) design a mark-11.1g vnvnn-
to attract these notenSei students; srei (7) offer guidance to corperations ar
government agencies ?lee-ming to initiate tuition re'sbursement progvnes.
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SUM:IARY

AUTHOR: Peggy L. Sheurin

ADDRESS: 518 Iles Park Place
Springfield, Illinois 62718

TITLE A Statewide Follow-Up Study of Fail 1973 Transfer
Studentn From Illinois Puhlic Community Colleges

117- Illinois commnnity College Boarli

rhe 1 for follow-up studies of community college tranrfer students
by all college educators and is mandated in the Illinois Public

! ,tloge Act an well as in the policies of the Illinois Community
H,1rd. Mahy community colleges in Illinois have conducted follow-up

studies of their transfer st-udQnts for a number of years_ The desirability of
having sta4wido Twrms for comparison purposes was often indicated in the.

studie:). In 1972, tl-rouh the cooperative efforts of the Senior College Co-
ordinators Association and the Community Collee.Coordinators A3sociation,
the ICCP,. areed to undortdlw statevi study of community college transfer
studonts at senior ntitntions in 111',,oin. Having the backing .of both the

comunity and senior colic coordinators, 24 14cl-tier colleges 'n Illinois agreed

to furnish information on :,;flident :,caosforring Lo Halm for the Full 1973

tenm from the various public -commnnity collegeS for the !7ollow-up study. Al-

though uncertainties ahont. the Puc;:liy Amendment in 1974 made it necessary to

chane the data =17(_,m indi':idnal to ?your, oasis, the majority of these senior

institutionn continued to furnish da(a en the transfer students making this

stateide effort

This partIculas !;tkid war, deiwid to determine the magnitude of Illinois

Co:qv ty Cotle tynns1er:1, io determine the.mobility patterns by both commLnity

coli and senior inntit(itions, to study pre-(ransfer chdracteristics, and to

study 41chiu,,-,nont and lfontion ol thone ntndents after transfer.

1!`n study vas limited hv the accui%ic\ the data reported by all in.-

stItntionn involve(!. IC 'WN!; iti!) limited Chu fact that some of the community

flf well tr4 sone instilutio!is hrid very small ni-hers of Fall 1973

transfer students 1nclude4 illthe=stlidy and hertce.., tJoe reliability of the inferanco

im limited. Several of the ,.-trticipat.ing stitntiens were unable to

continue ipplvin post-Lronfor data. T the progress of students at

solnp senior innritet_ions could not he :11 year.

'Phase 1 of the s!Aldy one concernea with identifying the pre-transfer

charaLterit of-ele [all 1')73 tiLkIJIR-111, the of college transfers,

and the mobility patterns of the transov In the Fall term 1973,

Illinoin senior insritutious rL,ecived i0,504 studcmts from Illinois

pWilie community collees wi!; abouu a 70-/, increase over the total Fall

1967 trnnsfc:r stud,ints. Fonl: iL|i»mim rcolor .A11: rcceiving about

one-half of all ce:wmnitv coll,4e

9 3
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SURMARY Page 2

The results also indicated that six out of ten transfer students transfer
hout an Associate Degree, and two of every ten students transfer as freshmen.
measured by the mean composite ACT scores, transfer students possess ability

mot.i comparable to the native senior college student than the typical community
college student. The pre-transfer CPA of transfer students indicated that they
po,::essed good academic ability and community college achievement.

Phase II of the transfer study dealt with post-transfer achievement and
retention of the Fall 1973 transfer students at the participating senior insti-
tutions during the 1973-74 academic year. In analyzing the academic status of
transfer students whose status was known, 78.0% were on clear or good standing,
10.0% were on academic probation, 3.1% were dismissed, and7.77 had withdrawn.
There was a considerabla number of students (4139) whose status was unknown.
The reason for this was due to the fact that several of the senior institutions
d_idnot report the progress af the transfer students to .:_he comunnity colleges
for that year. As a measure of achievement for the 197l. 74 academic year, the
ctriulative gradepoint average as of the Spring 1974 terr, was Iktilized. This
CPA earned at the senior ilmtitutions was converted to A four point scale- The
average GPA of ell of the transfer students at the en(1 of the Spring 1974 term
was 2.65. This vas a slight drop from the 2.8 pre-t)-risfer CPA of theSe students.

The next part of the study (Phase.III), will anplyze the progress of the..
transfer students during the second year at the seni.: institutions. jt is
hoped th:j the data will show the numberof transfer students who have completed
their !:.1..c.alaureate,degrees within two years after !..:a.nsfer. Since many students

four-year institution on part-time it will be necessary to
cohtioA, this study for several years to determine the number of students who
accal1 their goa7 ef attaining a bachelor's degree,

9 4
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ABSTkACT

A Stat ilde Follow-U, Study of Fall l7J Transfer
Students °Froin linc Public Community Colleges

Peggy L. Sheerin
Illinois Community College Board

51F lies Park Place
Spring!Zield, Illinois 62718

The purpose of this study was to determine the number of Ill

Community College transfer- to Illinois senior institutions to determine

the mobility patterns by both community colleges and participating senior

institutions, L0 study pretransfer eharacte-i _ics e, srudy the

achievement and retention after Lransforrin. ;se of L study was

concerned with i.dent Lfying the Fall 173 transfer students at each of the parti-

eipating senior colleges and obtaining the data to analyze the first three

purpo of th -mation about the pe-Lransfer acad mic achicvernents

of stu4ents is important bec;,:use it is heavily relateA to performance of sttdents

after transfer at the, senior titution. The p .--trAnsfer _point avninge

of the Illinols public community collega trarulfer stude_ s indieate that these

transfer students possess good bility ind conuninity college achievement. Phase

II of the study dealt with the acliievainent and _etonion of the transferring

students after completing one y,

icvement for the 1971-74 acad.wie

the , -n. As A measure of

year, the cumulative gr4defoi-t average

as of the Spring 1974 term was ittilized ns

students,

The data col

-h academic status of the

studied indicatod chat tho tublic ca,

colleges of Illinois are accomplishi trar.,

the performance of its tran,fe _Auden-s
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Lloyd W. Tindall
onsin Vocat,ioaal ='taidies Center

University cf Wieconsin-Madison
Box 49, 329 Education Building
Madison, Wisconsin 53706

Zeroing in on the Barriers Which Keep the Handicapped From Employment -
A Big Job for Vocational Researchers

During the past two and one half years the Wisconsin Vocational Studies
Center has been conducting a project on Modifying Regular Programs and
Developing Curriculum Materials for the Vocational Edueltion of the Handi-

capped. The objective is to provide services to teacee,- in Wisconsin's
Vocational, Technical and Adult Education Districts as teey provide servi

to the handicapped. This has been accomplished by conducting in-service
meetings for VTAE teachers, a national search for materials and by develop-
ing materials on the vocational education of the handicapped. The handi-
capped have been identified as those persons with visual, hearing., mental,
speech and language, emotional, and learning and physical disabilities.
Also included are persons with alcohol and drug abuse problems and ex-offen-

ders. The activities of this project have helped to identify the barriers
which ultimately prevent the employment of the handicapped.

The barriers which keep handicapped people from employment are often subtle,
sometimes unintentional and may indicate a lack of knowledge or consideration

on the part of teachers and employers. Before discussing existing barriers
te the employment of the handicapped, a look at formidable barriers which have
been surmounted is in order. A great deal of effort has been expended during
the eight years since the 1968 Vocational Ammendments,in developing pre-voca-
tional and supportive services for the handicapped in order to prepare them
For vocational courses and employment. Successful methods for teaching the

handicapped have been developed. The needs, characteristics and capabilities

of the handicapped are known. Attitudes of teachers and administrators which

have worked against placing the handicapped in regular classrooms are being
overcome. Jobs can be redesioed to accomodate the capabilities of the

handicapped. mese are a te of the accomplishments to date.

The next step is to identify barriers which impede the education arl employ-
ment of the handicapped and encourage researchers to venture upcel arojects

which will alleviate the barriers. The first barrier centers on the confiden-

tiality laws which are springing up at stateand national levels. There is

some information of consequence which vocational teachers need if they are

to develop viable educational prescriptions for the handicapped. This infor-
mation includes the reading levels of the students, learning modalities of
the students, any leerning disabilities which may exist and appropriate
instructional teehniques which have been successful in teaching the students

in the past. Confidentiality laws are restricting the flow of such informa-
tion fromsecondary to post-secondary schools and from evaluators to teachers

who are teaching employability skills. Researchers need to determine if the
laws are really protecting the handicapped or if such laws are acting as a

barr er to potential employment.

Only a minimal ameunt of the existing vocational textbooks and materials have
relevance in teaching the handicapped. Publishers have not found such modifi-

9 6
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CIA I ii hi' r, I I I i; 11--/H I I odirying materials for

tho various handicaps in I Itorally handrods ot vocational course:A would be

MI enormous ta!-.1-7., require astronomical budgets and won Id likely he outdated
upon c;oup ot rtfid e liii qui , id riemn I tiled nod I l irat ion techniques are
noe(kd t on.i1) t oitc hlti Eli levo p i ed p grturt;

Developing methods ol employ, teacher cooperation in articulatin)

VOC;It oducalvon lor Ihe handicapped provides A Lhird aroa of reneorrh

t(, roniove x I t Ito! hot't Ti' I(' 11( V! PI I ;I !W PrI I hit rkl Ii ; ;night
:ire the medol (111 the inh A I L1V roficarch could be
di rf iiwird ht.] nr, 4.1liptovvr:, loOd 1 I v tOil 'ticoigii inhs to notch the skills
ti the bandicApped. A model la i compli:;hing Htis task wonld be of great

onployer.

IrguI aspects of (mild -;ing n( t t'h hog nployable skills to the handicapped
r.-;,d to be researchcd o!! Lo obligation ol schools, teacher and employers.

Most: current liti):ation on Lhe handicapped has laoen directed t'-inircic low age

and odneatloaal levels. t,.hat is the obligation to adults?

A larw amOnilt of nitirumv is currently be lug spent on evalu.-ting the handicapped

hy schools, rohalcil 0 dtion centers and pri .to organizations, especially in

the worli sample ovalnachtn area. Whai is the role of evaluatiun in develop-

ing an educational prescription? Vocational Educators need to develop gulde-

n the preparation of Individual educational prescriptions for handi-

capped students from ihe existing evaluations. Unfortunately a gr,at deal

of money spcni on tho t-Y.Itlatiou of the handicapped is actually wasted for
the lack of c;uidelines oo whAt to de wit-h the evaluation material obtained.
This wp botweun (.1/aim-Ilion dud developing educational_ prescriptions which
load to employment nnst ho closed.

Finally, why arc r orses on rho vocatiom I education of the handicapped no

a requirement for vocational techer certification? Very few courses per-

taining to vocational oducat ion of the handicapped even exist in our nation's

university systems. ft appears that_ certification may be the key issue in

developing vocational oducatfon which leads to employment. The alternative
is voluntary certification and scattered interest among vocational educators
concerning employment of the handicapped. Research on the needs and merits
of certification ter vocit lo education ci the irnindicapped is long overdue.

In conclusion, it i!-; appal-Lilt that more research and i novations are needed to

delivor Von eiiI education to the hondicapped. University educators, research
and planning persois in Vocational, Technical and Ndult Education Districts aad
others are in aa excellent poL;Itiou to conduct baie and applied research
directed tow.Ard the vocotioftal education and employment of the handicapped.
A brood base of data on educating the handieopped is available. Such data

should be used in developing research which will help alleviate the remaining
barriers to employment of the handicapped.
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Zeroing in o n the Barriers Which Keep the Handicappel Irnni Employment
A Big ob for Vocation:II Ro!--4enrchers

Lloyd W. Tindall
Wisconsin Vocational Studies Center
University of Wisconsin-Madimon
Box 49, 329 Education Bnildin
Madison, Wisconsin 3706

y barrirs to the vocat ionol education of the hand e piled still exist.

A project on ifying Vocational I'rogrom for the Haidicapped at the

Wisconsin Vocational Studies Center has helped in identifying some of these

har Although vocational ed ors of the handicapped have come a

lon _ay since the pa]isa,e of the 1968 Vocational Ammendments, the employ-

ment of the handicapped is still 1 gging. Possible barriers include current

confidentiality laws, lack of modified materials, employer - teacher

cooperation and tho redeignimig of jobs, legal obligatIons on- -through

on evaluations and lack of teacher certific tion in the vocational education

of the handicapped.



rdo,-y A. Viods

Provom Pyvelopuwot !;rvice5
Ksilomyoo Valley Pm:moily Coll ,

676/ 1,0.1, 110" Aveouo

Kalamotoo Michlgau 490M

Chi ld 1)uv,-.210po n L ' r( reaSi h i ity , udy

Nancy A. Woods
lilmzoo Valley ColpHnity College

Researc: je(tive,-;

As part of the Instructional Devolopuwnt Services activities at
Kalamazoo Valley Community College (KVCC) d proposal was made to begin
an associate degree program in ehild_development. The proposed program
would train students for employment in child care agencies._ In order
to assess the need for a Child Development Program, the office of Program
Developm.ent Services was reque!;ted to conduct a feasibility study. The

objectives for the study were:

1. To provide data, regarding )otential enrollment of students in
a Child Development Progr n; and

2. To provide data regarding the need of local child care agenci-s
for personnel vu- th an associate degree in child development.

Theoretical Framework

With the current restricted financi 1 resources of the college, KVCC
administrators expressed a felt need for objective evidence and recommen-
dations on which to base their decision regarding a Child Development
Program. In order to supply this information standard research theory
regarding survey research was employed. Since child development education
is growing in popularity, and since a faculty member at KVCC hod developed
a position paper describing her rorcoptioos of the need for such education
in the Kalamazoo area, the basic research hypothesis was fo mula td :

Kalamazoo Valley Commarity Colledje can better serve the needs
of its community by estabi i shi og a dcclree poqrm to provide

child development education.

Research Metho: and D-ta Sources

Two survoys vere erployed as th reci'arc N methodology for this s tudy.

In order to accomplish the first research oh j c1ctive , provide data regard-
ing potential student enroilmnt, a tel ephnne survey of all 14 KVCC service

area high school counselors and four nearby county vocational education

centers was conducted. Counselors were asked to estimate the number of
students who had made. inquiries about unployment or education in child

care during-the 1974-75 school year. Counselors were also_asi:ed to report

their present_referrals for students who desire:child development educa-

tion beyond the secondary level. Responses were gathered from 12 high

schools and two vocational education oentom
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lhe nnd -mrvay Yi. coiirlii:I ed 10 h _1ifti oe the need or a ild

cdr cIJQ1I( if. t or chiployet-, witji ON d ee Iii chi 1 d dovelopmen t.

The popu 1 o t ion tor t h !,11rvpy vix; ;111 chi Id co rt, a jonci es 1 is Led in the

Kal ama zoo County Soc i al Serv I CV. n i ro Lo ry . The survey instrument via

mailed to all 40 agencia,, listed, and PO relurw, WerO received. The popu-

lation wa-, reduced to ?O when II of the oriqinol 10 agernjes v/ire discovered

to he clor;od pm-m[0.11(.1y or for the stipr.

- ,arch and (-Jul 1H' i
_

WV

Mdj 0 researLh I hidings WerC:

1. Approximdtely 'LOO stud nLS in rca hirjh schools and vocaLi nal

education confect, made inguirie uarding child development

education in the 1974-7b school yo r.

Referrals currently made by scho 1 counselors for rjtudents

interested in child development educa tion are limi ted to
. the

secondary education level only.

One-half of the 20 agencies who responded to the questionnaire

indicated they will hire additional staff during the next year,

and a total of 130 possible positions open for employment vere

reported.

Thirteen of the agency directors believe there Is a need for

trained child development workers at the present time. Seven

of the 20 responding agencies reported an employee educational

requirement to be a four-year degree. These same agencies

indicated that the abundance of elementary school teachers in

the Kalamazoo area makes high educational requirements relatively

easy to fill.

5. Fifteen of the 20 resp ndantF fnd ca ed a definite interest in

having present employees participate in child development educa-

tion activities at KVGC. Workshops were the method of education

Selected most often (11 respondants) ard inservfce training

seminars were seIcted by nino respondants.

6. Three-fifths 12) of the agencies indicated a seasonal fluctua-

tion in clien ele. Summer was chosen as the least busy season.

7. Thirteen 65 f the respondcints indicated an interest in having

their agencies serve as a field placement cite for KVCC students.

Several conclusions were drawn f on these findings. From the limited

data gathered, there appeared to he a potential student enrollment in a

Child Development Prograrl, including current child care agency employees

as well as degree-seeking students. The number of possible positions in

the Kalamazoo area indicated a potential market for graduates of a Child

Development Program. These conclusions were mitigated by the current

plethora of college graduates in elementary education, which may have

serious implications regarding what type of employees are actually hired.
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r'e 1,1 tod | Hid in!) , 1,1 in this riiiiponi,o Cryin ogenny

director, "Iftjfit now IHr ,:vrLi I jed 11-01:1101':, per 'milt.%

I WilCa IC.

Rai--42J--.1 on the I indieiji. teui- this 1,itei led the resedreh

hypotioiigis anti did wiL :Ivy( Pro)rdin.

inst,end, nffiTed d sorips gtieh "Nonaqin

rr,;01,i,-,f1,,1 HI' I, 1)1 I !I ftl" PCI I d 'If VO A, iv i ti es

fOr rocir. nr ArL dhd Arp,1 tdr(! ogoncie!",

rec.eive advance nyl it icatiou ^| !hie., ,4hcHh(11,-,, Jttendlnee has been

high. In addition, two Cour' es involviLit n iiient hive he(!n offQred

under KVCCH:i Cow:Tinity Pru,;r-qh, mere c.our10-;dre

planned for [-all In/6.

Educdtional Imituirf,,neo of thy ',Indy

Concurront with tho Pitied for ehild C,1CP ,,rvior, and the growth of

such facilities hds herin on Gducdtional loc.n:. on Ole trdining needs of

child core agency tmployec.. fhe Michigan legitoturo recently passed

Social Service Act 11fi, which sets educatirnol requirements for child

Carn agency directoris. ndl iorwide ore hc..ginniuy to oFrer courses

and program in child devkfleyment,

These findings !:tdy net :)1.? VOCrOli/dble to other ilre,is of the country,

especially since Mi(higdn locoted in Kalaazee, graduates

approximately 600 sfitdenL, v.ith majors in elewentdry educdtion each year.

These findings do suggesf, however, fliat remmunity colleges may need to

exx:ine the type oF child developmr'nt Hued! ion which will hest serve the

needs of their communities.

Boyomf th'e topic of child devylopimint lyincoL;on, this study serves to

emphasize the useinIness rei,fiarLh in Ito iHmiminify college. Feasibility

studies in particular enahlo college adraintridors to discover community

education needs, and to orgari/e edncationdl yfferinT, in the fermdt most

likPly to wet those needi-,.
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AKSTRACT

Ch ii J Wove lopment Proqrdm Fcis 'bility Study
Nancy /1 Woods

Kalommo Valloy Community Coi1ege

survey of secondary education counselors and child ca e agency

di ectors was conduct d to discover potential student enrollment in and

employment opportunities for griduiltes of a proposed child development

assOciate degree program. Findings indicated high interest from area high

school students and a per eived neg,d for child development education from

child -are agenci:s. A degree program was riot instituted due to reported

low way , and an ahundance of unemployed elementary education graduates.

KVCC has itistead successfully conducted a series of workshops and has

offered couses in child devc1 pment through it!; Community Services AsSi5-

tint Program.
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MINUTES

AMERICAN [DUCA! IONAL RESEARCH ASSOCIATION

SP IAL INTEREST GROUP FOR COMMUN!TY/J(JNIOR COLLEGE RESEARCH

Annual Business Meeting

Madison, Wisconsin

July 16, 1976

P ng: Franc. E Hazard, Chairman Elect. (Cnairman Corinne Walker was unable to tend.)

The chairm,jri elect thanked those who hilped with the conference arrangemen _, particularly, Dan
Wagner who co-chairerl the conference, 'Fhe program primarily vvas the responsibility of the chairman elect
in terms of sr:v.4Mo speakers and people to serve in the program. Dill Becker was responsible for the "Call
for Papers," Leslie Myles was chairman of the Nominetions Committee. Several others helped with panel
discussions. This is another indication of the way that our SIG succeeds, in that many volunteers help
to put the conNlrenco together and make it worthwhile without great expense. Volunteer work increase:,
membership value in terms of program opportunities for participation, materials and speakers.

Overall, the conference did accomplish sonie objectives in accord With bylaw purposes, on a relative
ly small budget, Dan Wagner gave the Treasurer's report and membership report; receipts of $1,124.29 for
the fiscal year, with anticipated adjustments following the conference. The disbursements total $146,
leaving $978. After the conference, treasury balance was estimated at MO.

About 61 persOns regigerod for the conference from eight different states. Membershioa stood in
the 80's,"

The chair reviewed a bylaw change, to be made and voted upon, having to do with the allocation of
f 1:,ds derived from the memberships. Dues were increased in 1975 to $4.00. It had been $2.00 before that.
In the past, $1,00 of those dollars went to the Natiooal AERA/SIG at the National Office which is trea-
sured by the ERIC Of lice for Community/Junior College Research. They would put $50 in AERA for SIG
affiliation, arid the rest would support a newsletter publizat ion and the work of the National officers of
AERA/SIG for Community/Junior College Research. Their balance was only $22 in 1976. More morley is
needed to serviee the special-in:erest group,

The chair entertained a motion that the bylaws he amended to include the following: "The 41nual
membership does are $4.00; of this amount, a payrnent of $2,00 from each regional member shall be sub-
mitted to the Ngtional special-interest group treasurer to support the expenses of planning and conducting
national busineas, publications, and mailing expenses." The annual dues shall be forwarded to the treasurer
no later than M4ch 1 oi each year. The motion was unanimously approved and carried.

The chair sought suggestions for amendments to the bylaws.

Don Werners suggested that the bylaws be updated to modernize terminology to eliminate sex
stereotyping, Another suggestion was that the historian be an appointed of ficer hy the Chairman. Terry
Kramer was reatapointed.

One of the SIG research projects of interest to the membership was the effort to consolidate the
study done the farevious year on research priorities of the membership. A discussion session was designed
to bring those IQ the surface that seemed to be most important to conference participants.

Terry Kramer reported the top five categories as follows: First, program evaluation. Second, eyalu-
ating and improving instruction; third, placement; fourth, student outcomes and community needs studies;
and fifth, follova.up studies. Kramer also pointed to the need for both ERIC Clearinghouse and the SIG
Group to foster the sharing of information through papers. This vvas the consensus of the group as a top
priority of the 516.
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T e chair challenged the rnembersh ip to find ways of alerting others to these research priorities
graduates students, professional organizations, and sponsors.

Dr. Alfred Hecht V1415 asked to report:on the SIG project originated by Leslie Mites, Tom MacClure, and

Stu Gingrich when they wrote a annotated bibliography of the concept of establishing a research office
in a community college setting. Al Hecht: The schedule for the project is that the research and writing
should be completed by the end of 1976 and the publication of a topical paper should be distributed by
the next meeting. ERIC is to fund the cost of that publication. It will be available and distributed na-
tionally as a consequence of concern that was expressed and grew out of concerns expressed at the AERA/
SIG Regional Conference Meeting, It will he a credit to this special-interest group as well as to the indi-
viduals who helped put it together,

Chairman Corinne Walker had expressed interest in seeking an author, editor, and perhaps chapter
authors to write a book that would be a manual or text on community/college research. The book would
be useful to people just getting started in the field, professionals, and professors in institutions of higher
education who are conducting classes for those who are going to work in the community college setting.
At the National Meeting in San Francisco, Jossey Sass suggested that it be broad enough in scope to offer
wide sales distribution. They would need to have a market for several thousand books before they would
be intereeted. The procedure requires a three or four page statement that would indicate the need for such
a book, why it would sell, a couple of preliminary chapters, an outline of what should be in It in terms of
content, and also a list of resource persons who would be authorities in each of the several topical areas
that might be included in the book, and an editor. The concept may be premature. Experience with several
topical papers could ultimately be consolidated into a book, or provide the basis for one. Those who
decide to commit themselves to it should have substantial time evadable, good writing expertise, and be
able to draw upon resources to bring it all together,

The Chair then called for a report from the National Chairman of AERA/SIG for Community/
Junior College Research, Dr, Alfred Hecht,

Dr. Alfred Hecht reported: At the 1975 meeting an interest was expressed in developing a policy
for publications as one of the kinds of project that this regional group might undertake, Dan Coffee,
Steve Grozas and I served as a committee of three to develop for your consideration a policy and a proce-
dure for publications of the organization. We have two joint proposals for your consideration. One of them
is the proposed policy statement on individual publications and it says, "Whereas the North Central Region
AERA/SIG Community/Junior College Research members produce documents that will benefit both the
individual institutions and the general field of community/junior college research such documents could
be more readily disseminated; and, whereas, the organizational goal of improving communication among
researchers to two-year institutions that we directly serve by improved dissemination of documents prepar-
ed by individual members; therefore, the North Central Region AERA/SIO establishes an Individual Publi-
cations Committee of three members as one of its standing committees. This committee would be charged
to: (1) receive abetracts and documents prepared by individual members and to arrange for the semi-annual
publication of these abstracts to the membership at large. First publicat too to be coordinated with the
distribution of the regional newsletter if possible. (2) Present a report at the annual meeting with current
information about how individual members may submit their reports for publication in ERIC or other
professional journals. Also proposed is a policy for AERA/SIG professional publications as follows:

Whereas the individual members of the Association have demonstrated their interest and
capability in preparing reports and other documents that serve the community/junior
college research profession, and

Whereas such projects while serving the interests of the profession, also serve the individuals
mentioned and inetitutions who participated, and,

Whereas cooperative professional poblications of the North Central Region ought to reflect
the priorities established by the group through the normal democratic procedures.

Therefore the North Central Region establishes a Professional Publication's Cornrnittee to stimulate

1 0 1
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regional members to carry out cooperative projects consistent with the priorities established by the ex-
ecutive committee, to report to the regional chairperson the status of all such projects according to a
specified calendar and to attempt to link authors with publication outlets. This committee is to be called
by the chairperson of the associat'ion on an ad hoc basis to serve the needs of the group. This committee
could serve an an advisory source and critically review beginning works that could be published, Motion
carried,

Or, Hecht: A new publication will be coming out for the first time this fall. it will be the Com-
munity/Junior College Research Ouarterly. This is an activity that our special-interest group had been
rather actively involved in since its inception about six months ago, The Editor-In-Chief indicated that al,
though the first issue will be published in September and distributed in October, we have 500 subscriptionS,
a referee article procedure, and enough articles at this point for the first three quarterly Issues of the
publication. That is with a rejection rate of 50 percent. There is a large need in field for more opportunitiel
for people to share in the results of their research in community/junior colleges. We have initiated this
vehicle as a means of doing that. Members were given a pamphlet describing the publication.

Attention was also called to the UCLA/ACE cooperative freshmen student research program invite-
n to two-year institutions to participate in modification of the questionnaire to make it more responsive

and useful to the needs of two-year institutions.

Al Hecht reported on the cooperative institutional research program that was described in a pam-
phlet, The ACE student profile research represents one of the most prestigious activities in this field on a
national scale outside of the framework of the federal government. It is complimentary to our organiza-
tion that we have been asked to provide input to the revision of the data collection that they have been
undertaking for a number of years on a national scale. There are extensive tables In their reports comparing
college students characteristics. Sponsors of the ACE studies have become concerned that community
college researchers claim that the study is not asking questions that are relevant to community college
entering freshmen. Hecht recommended that this group, as a professional organization form a committee
to develop a set of suggestions to ACE so that they know that we dre interested in this activity arid that
we are williog to tell them what we think they should be doing that could be of greater help to us. It was
assumed that the ACE data would be more useful to two-year institutions with norms and data against
which we can compare ourselves on a national scale in terms of characteristics of community college enter.
ing freshmen,

Chairman Hazard called attention to the June article from Educational Researc#ier illustrating AERA
concern for special-interast group proliferation.

Al Hecht described activities of the three national committees_ One is exploring the qu stion of
'affiliation within the AERA, the AERA itself wants to examine its position on special-interest groups,
To anticipate that, we want to re-examine our relationship with the AERA as a special-interest group,
and to consider other relationships that might be possible, such as that of becoming a divisiom Also, there
is interest within our group for exploring the affiliation of our special-interest group with the Association
for Institutional Research.

The American Association of Community and Junior Colleges wants to have us become a research
arm for them to help gather and present to them data on community colleges to use in their legislative
acitivities with the Congress. North Central Regional members on this affiliation committee include Fran i
Hazard, Ernest Jaski, and Charles Kennison.

A second National Committee is that of programming, which at the National level, is expanding.
We have more presentations scheduled at the AERA meeting than we have had in a number of years,
Also for the first time this past year, we had presentations scheduled at the AACJC National Meeting
This required much work for a single program chairperson, so we estahlished a committee that is con-
sidering the submission of a proposal to have a mini-course training session as part of the AERA prograll
for the year 1977.
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The program committee will work to enable the organization at the F41iOnal level to develop options
in terms of affiliation aed in ter rns of planning a program that will be relevent to the needs of thegroup.
A national survey of community college research will be undertaken in the talk You should receive a copy
of the queetionnaire which is heing underwritten in earl by the AACJC and le pan by the ER IC Clearing-
house for community college research, Some of our dues money goes to the Clearinghouse to support that
National project.

The third committee on the National level is the nominating co midge that the revised bylaws re-
quires of the National group, The chairman of that National committee is Deln Werrners from this region.
Although service on these National coinniittees is by appointment, appointments are usually made from
among the members who have expressed willingness to serve.

In relation to the Nat ional group the country is divided into five regiarts;°. roughly ten states each,
so this region is one of I ivy. Of those regions, three are considered to be the more active regions and two
fairly inactive regions. Although the Vliest Coast was very instrumental in havieg this special-interest group
formed back in 1971, since that time their leadership has changed a couple of times and the western edge
of the country, southwest and northwest regions, have been quite inactive. Se we have undertaken a mem-
bership drive activity at the National level for the coming year in which we will be sending at large in-
vitations to membership to the community colleges on the Western edge of the country via the ERIC
Clearinghouse for Junior Community College Research. Also, we have set op a newsletter exchange so
that copies of our National newsletter will be exchanged with those of the California community college
research groups, We are strengthening our ties with that end of the country and hopefully can enlarge the
participation in our activity at the National level.

As the National chairperean of this group, I serve as a member of the Advitory Board the ERIC
Clearinghouse for Junior College Research, and I attended the Advisory Board meeting in May. Reearding
ERIC's acquisition and processing of documents, it is impressive that the amount of research in com-
munity colleges seems to he growing quite rapidly. Over the last two year, the number of docurnents pro-
cessed by the Clearinghouse for community/junior collews doubled. Of the 1Z00 documents received in
1975, 49 percent were rejected, 19 percent were referred to another elearirigheese and 50 percent were
processed into the ERIC system, Unfortunately, the contributions of our special ieterest group to that
total are not impressive. Since 1973, only 1/6 of our special-interest group members nationally and re-
gionally have ever contributed a document to the system. This offers a challenee to us as individuals. Our
publications committee should help people get their publications into the systent.

The conference handouts provided can help properly prepare materials% be processed.

User Services: The Clearinghouse received about 500 requests for searches Of their files last year.
Of these only 35 were requests from researchers and specialists. Of 500 research requests only 35 were
from research and development specialists. More thao half were from faculty eotl administrators. You will
probably be interested to knovv that plans are being made to offer a computer service to this Clearinghouse
of several data bases simultaneously. They also plan research on psychologicat ebStracts and a series of
other sources which many of the current search services are not now providing, Watch the National SIG
Newsletter for more information, and refer to the brochure describing the serViceS of the Clearinghouse.

Francis Hazard: Your attention is called to the conference evaluation ewe% The back page provides
opportunity to indicate preference for conference location next year. The first two years meetings were in
Chicago, '73 in ,Ann Arbor, '74 was Iowa City, '75 South of Indianapolis, and .ro in Madison. Meetings
move east and west, north and south in the region so that opportunity occurs ie each of those states to
generate stronger interest, build membership and develop an awareness of our special-interest group. Also
it makes it convenient for people who live in that area to attend a Regional Conference at least occasion-
ally. For two years, it has been discussed to have one in Ohio.

From Columbus, we have an invitation from the Center for Tomorrow at Ohio State University. The
su gestion has been made to move West for 1978. This is a decision for next yeas conference to make.
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We have also had an invitation from the Southeast region to hold a joint meeting on the edge of
where our two districts join, a place like Louisville or Nashville. The question is whether or not we are
living within our objectives of regionalism so that we can enhance the opportunity for people to partici-
pate. It is also good to have a inore powerful conference if we join resources. Such a meeting could be In
addition to the North Control annual conference, Also, find on the evaluation form opportunity to indicate
preferences for newsletter content. It was proposed and agreed that the conference date for 1977 be
July 14 15, 1977.

Attention was then called to the nominations committee propml. The bylaws provide that the
Chairman-Elect shall become the succeeding chairman. Francis Hazard, Director, Kent State University
Tuscarawas Campus, New Philadelphia, Ohio was listed for Chairman. Ivan Lech, Associate Director of
Planning and Research at Illinois Community College Board, has been nominated for Chairman-Elect, and
for Secretary-Treasurer, Glen Packwood a Research Associate, Office of Research and Development at

Delta College, University Center, Michigan. These candidates were submitted by the nominations corn
mittee.

There being no further nominations from the floor, Al Hecht moved that the nominations be closed
and the nominees be elected. Seconded. Motion carried unanimously.

The chair inv I any who have interest in serving and helping out with the activities of the associa-
tion to provide names and indicate preferences. Needed are: a person to assume responsibility for calling
for the papers, getting them organized and scheduled into the conference; representatives from each state
to serve as state coordinators of membership development in their respective states; conference evaluation
person; people to work on the program committee with Ivan Lech; the nonlinat ions committee, the news-
letter; one who would he recipient of and encourage people who have ideas about research techniques to
gather, edit, and submit them for publication in the newsletter; and, the publications committees.

At conclusion of the conference, the evaluations committee selected papers for the National AERA
1977 Meeting, The committee comprised of Terry Kramer, Max Earning and IMeredith Carter also tabulated
conference votes on the "Best of Conference f'Jper" for the Research Award. This was won by Dr. Alfred
Hecht for his paper on Development of a Semantic Differential instrument for Student Evaluation of
Community College Counseling Conferences

Minutes edited by Francis Hazard,
Chairman
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A ERA/SII MEM OFR IDENTIFIED RESEARCH CONCERNS
Community /Junior College Roma North Central Region

Surveys of menihcrslitp ri 1975.76 identified a list of research frrpüs tif concern to the two-year
colleges. At the 1976 Madison conference, sixty-one attending participants ranked the tQp five priori
as indicated below,

Students

1.

2.

St uden Outcomes
s illJ11(.01, ..f-lar act et ist les

hilkny Up Studies
5

Relent ion of Students

Student goals and Objectives
Drop Dots
lnstttuttonal Impact on Studen :lie in Corium ting Institutions
Af fective Impact of College on orients

Curti eulum/bi u n/Learning

tinns of student Data for Instruction and Studciit Service
I 0, Evaloar ing Non-Traditional Learning Experiences

I 1 I. Program hvalit at tan
12. Ed ncating the Disadvantaged and Handicapped

3 13. Placement
14. individwliled Instructional Modules for Vocational Education
I 5. in provinp, I nstructilr
16. co ntinning Education
17. Ins troct lanai Eva ludtion
IR 1r npower Training Needs Assessment

Cognitive Growth Resulting from Cu ri iculorn Str1cture
20. Individualized Instruction
21. Per formance Based Education

Relationship Betwcen Student Grades and Joh Success

Admin I stitutional Co

73, Enrollnierr t Projec d Student Recnlitmetut
24. Facihriesi.Thillilliott

Manareme ft Information Svstcni.s
4* 26, Communit y Needs Studies

27 ining Measurable I nst itutkinal Objective
28. Evaluating Inst notional Outcomes
19, Cost/Benefit Analysis
30. Arno! lat ion Betweon Two-Year and E r- lieges
31. A Imam Contact and Support
31. Career Follow-Up
33 Resource Allocation
34. Research Implementation
35, Institutional Planning
36. Facilities Needs and Projection
37. Management by Objectives

(;1Identif ication of Need for Remedial Education

PactiltY

39. Community College Staff Development
40. Faculty Collective Bargaining Impacts oh tstruct1n and Leamnin
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